HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

July 17th, 2008 11:30 AM – 1:30PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Justin MacDonald at 11:35 AM.  The meeting was opened by Justin with prayer.

2. Apologies were received from: Christian Finke, David Dyal, Mike Dyal, Clint Dixon, and Ed Nemec
3. Board members present were: (Jessica Robinson). Justin MacDonald, Heinz Roesch, Randy Evans, Katie Harrison for Rob Kelly, Rick Schafer, Roy Riley, Mark Green, Linda Redford, Glinn White, Gregg Appel, Todd Stephens, Jerry Hominick, Art Lenard, Andy Phillips 

4. Roy Riley moved, seconded by Randy Evans to approve today’s agenda.  Motion passed unanimously.

5. Roy Riley moved, seconded by Rick Schafer to approve the minutes of the Board Meeting of 05/25/2008 as presented. Motion passed unanimously. 

6. Randy Evans presented the financial results as per end of June 2008.  Highlights included: dues income behind budget because of higher than expected non renewal rate especially in May, Golf tournament $2900 above budget, seminars and education also above budget, home show budget has been adjusted to actual but will be reversed for next months reporting to continue to show the underperformance of this event vis-à-vis budget, budgets in advertising and marketing previously had been spread over the year but had been collapsed into June figures to mirror spending patterns due to branding campaign. After having answered all questions motion was made by Glinn White, seconded by Gregg Appel to approve the report as presented. Motion passed unanimously.

7. Justin MacDonald presented the merits of the resolution to support Barry Rutenberg in his bid to run for NAHB VP/Secretary. Roy Riley moved, seconded by Randy Evans to approve this resolution. Motion passed unanimously. Justin MacDonald and Heinz Roesch to sign resolution. 
8. Heinz Roesch presented the merits of the resolution to support Harry Savio, EO of the HBA of Greater Austin and Heinz Roesch, EO of HCHBA in their nomination of Jean MacDonald, grandmother of Justin, mother of Granger MacDonald for the 2009 NAHB Hall of Fame for over half a century of outstanding work for the construction industry at local, state, and national level. Roy Riley moved, seconded by Art Lenard to approve the resolution. Motion passed unanimously. Andy Phillips, Immediate Past President, Glinn White, Past President and Director, Art Lenard, Past President and Director, and Heinz Roesch, Executive Officer and Director to sign this resolution.
9. Heinz Roesch presented the merits and background of the resolution to support Granger MacDonald in his bid to run for First Vice President of the Texas association of Builders at the Fall Board meeting to be held alongside the Sunbelt Builders Show.  Glinn White moved, seconded by Gregg Appel to approve the resolution. Motion passed unanimously.  Andy Phillips, Immediate Past President, Glinn White, Past President and Director, Art Lenard, Past President and Director, and Heinz Roesch, Executive Officer and Director to sign this resolution.  
10. Committee Reports:

a. Government Relations Committee: the HCHBA is interested in actively participating in this year’s budget discussions and workshops to be held for the 2008-2009 budget cycle in Fredericksburg and in Kerrville. Justin MacDonald and Roy Riley will participate in the Kerrville process and Rick Schafer and Todd Stephens volunteered to do the same in Fredericksburg.  As soon as dates of meetings and workshops become known we will inform everyone. Participants are to report back the HCHBA office for dissemination of information ASAP. 

Opening on the electrical board in Kerrville requires an electrical engineer: Billy Heiman and John Priour were mentioned but we need to check with them if they are electrical engineers. If needed Jessica will do some research and vet names via email with the board.

Regarding current inequalities in paying for city and county shared services in the county Mack Hamilton is encouraged to present to the board or we can disseminate information form him to the membership but as an association given the geographic diversity of our members’ businesses we feel it is not possible to take a position on this issue.   

Discussions with Kerr County Commissioners regarding their participation in the Hill Country County Coalition  have possibly taken a good step forward in as much as the commissioners agreed to allow us to give input to legislation they are proposing to the next TX legislative session before they pass it on to be discussed with eh HCCC participants.

Rick Schafer’s discussions with Judge Stroeher of Gillespie County and Heinz Roesch’s input to these discussions resulted in so far Gillespie County not taking up this matter at one of their next meetings.  Here too we will need to keep in touch and stay informed.

b. Golf Tournament:  was a big success including financially.
c. Home Show 2009: reservation and down payment for Inn of the Hills in 2009 have been made, 10 firm reservations have already been secured. Currently not actively pursued.

d. Tour of Homes: ad sales way ahead of last year’s total sales thanks to Jessica’s efforts. Builder and developer interest is high but actual registrations to date are only 3 homes and 1 development. Letter to be sent to all builders with testimonials form Todd Stephens, Jerry Hominick, Andy Phillips, Art Lenard, Glinn White to encourage participation and sign up.
e. Programs and Meetings: regular meeting date of monthly and quarterly meeting for 2009 to be moved to 1st Tuesday of each month.

f. Associates Council: is in the process of formation, council members to be finalized within the next two weeks. First agenda items to include addressing retention via informing associate members of how best to utilize their membership and how best to approach builders, help was offered from several around the table especially Jerry Hominick offered to give pointers.

g. Nominations Committee: Justin appointed the following board members as per our by laws: Andy Phillips, Immediate Past President and chair, Linda Redford, Rick Schafer, Mike Dyal, Mark Green and Todd Stephens. Heinz Roesch to offer support.

11. Scheduled meeting dates for the rest of 2008 were announced.
12. EO Report: 
a. Office move to 1444 Sidney Baker Street in Kerrville, Texas has been finalized
b. Cutover to Builder Fusion on going, conversion data has been sent, already have received 3 two hours training sessions, one more session scheduled for next week. Website to go live ASAP – we need to obtain schedule from BF
c. For new website short (3-4 lines; opening paragraph of long bio) and long board bios (up to one page max.)are still needed.

d. Today’s Builder magazine not to receive an electronic version of our member list but instead we will ask whoever wants to receive a Today’s Builder and then we will pass on the contact details for those who ask to receive it.

13. New business:
a. Code of Ethics was presented (see attachment) and motion was made by Glinn White, seconded by Rick Schafer to adopt this code and at this moment compliance is to be voluntary. Motion was discussed thoroughly and then adopted unanimously.
b. The By-Laws Committee under the leadership of Rob Kelly was asked to look into how we can add some sort of an enforcement procedure to ‘add teeth and value to having this code of ethics’ without creating too burdensome of a process on our side and not to interfere possibly with TRCC SIRP process or other legal processes or any disputes between one of our members and their customer.  Suggestions should be prepared for consideration at our August Board Meeting so that if needed proper notices could go out in time for adoption at the AGM on 9/9/2008.
c. Heinz Roesch informed the board of his intention to apply to the currently open position of EO at TAB. He stated that this was not to be construed as giving notice but just information that he is planning to apply for the position. The board members present wished Heinz success for his application but at the same time wished that he would stay.  Glinn White moved, seconded by Andy Phillips to adopt a formal resolution by the board in support of Heinz’s application. Motion passed unanimously.   

14. The meeting adjourned at 130PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Friday, July 18, 2008






