HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

August 21st, 2008 11:30 AM – 12:45PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Justin MacDonald at 11:30 AM.  The meeting was opened by Justin with prayer.

2. Apologies were received from: Andy Phillips and Art Lenard
3. Board members present were: (Jessica Robinson). Jerry Hominick, Ed Nemec, Justin MacDonald, Mark Green, Linda Redford, Clint Dixon, Roy Riley, David Dyal, Randy Evans, Heinz Roesch, Todd Stephens, Christian Finke, Gregg Appel, Mike Dyal, Rick Schafer, Glinn White 

4. Ed Nemec moved, seconded by Roy Riley to approve today’s agenda.  Motion passed unanimously.

5. Roy Riley moved, seconded by Mark Green to approve the minutes of the Board Meeting of 07/17,2008 as presented. Motion passed unanimously. 

6. Randy Evans presented the financial results as per end of July 2008.  Highlights included: dues income behind budget because of higher than expected non renewal rate. Home show budget has been reinstated as per originally approved budget, other than that everything within or close to budget. After having answered all questions motion was made by Linda Redford, seconded by Christian Finke to approve the report as presented. Motion passed unanimously.

7. Committee Reports:

a. Government Relations Committee: Kerrville has appointed Steve to be the Building Official and has hired an additional inspector with Electrical Experience to now have 2 inspectors. Will continue to outsource plan review if it is needed to keep good turnaround. Fredericksburg has offered to have a representative of the HCHBA present at task force committee meting to look into affordable housing. Next meeting at Law Enforcement Center with Council on August 28th, 2008 at 5pm to be attended by Todd Stephens on our behalf. The task force meets weekly: Jerry Hominick, David Dyal, Todd Stephens and Rick Schafer to share the load off attending.

b. Golf Tournament:  we need to pick a date in May since this was a good time this year also.
c. Tour of Homes: ad sales have been very successful thanks to Jessica’s efforts. Builder and developer interest is high but actual registrations to date are only 8 homes and 4 developments. Many interested in addition to this but they need to send in registration forms. Among those interested or to be contacted are: Stavinoa – Roy to contact, Randy Higgins – Clint, Platinum Star Builder – Mark, Patriot Custom Homes – Jerry/Jessica, Palacio Del Guadalupe – Gregg, Sendero follow up – Heinz/Gregg, Tim Jones – Clint, Manchester – Clint. Anyone who knows a builder or developer who has a home or development that would benefit form TOH participation should contact them actively now. Deadline for registration is August 29th, 2008.
d. Programs and Meetings: regular date for board meetings starting form the October 2008 meeting to be moved to second Thursday of every month we have a board meeting. Time to remain: 1130am – 1pm, place continues to be Security State Bank and Trust Kerrville Board room..

e. Associates Council: Linda Redford and Christian Finke reported that two subcommittees have been formed to focus on establishing a mentoring program and to look into how our motto of members is doing business with members can be more capitalized on. The thrust of both of these initiatives is to be to increase retention rate of especially associate members. The Associates Council as a next effort will look at how they can ‘adopt’ the annual home show to make it more effective and to increase visitors by also looking onto how the me4mebrship itself can be mobilized to help in this effort for the benefit of all: participants, HCHBA members and visitors.
f. Nominations Committee: Mike Dyal has taken the initiative, in the absence of Andy Phillips who is on an extended vacation to celebrate with Maggie her recovery, to convene a Nominations Committee meeting. All current board members were contacted to see if they are willing to continue to serve.  It is intended to present a slate of directors and officers totaling around 25 voting members with a clear majority of builder directors to avoid possibly having to reshuffle due to resignations during the year. Everybody agreed with this. The final slate to be presented shortly to the Executive Committee, following their approval the slate will be published as required by our by laws prior to the AGM on 9/9/2008. at the AGM we will ask for a waiver of the 30 day notice period for this publication prior to the AGM before electing new officers. 

The Nominations Committee discussed and Mike Dyal moved that the Chair or CO-Chairs of the Associates Council to be made ex-officio members of the Executive Committee of the Board of Directors to ensure Associates representation at this level of the organization and if approved that the By Laws be changed to reflect this decision accordingly.  Glinn White seconded the motion. Motion was discussed and approved unanimously. 
Passed on to By Laws Committee for action herewith. 
g. Habitat for Humanities Kerrville: they would lie to schedule another Blitz Build due to scheduling conflicts the board suggested to Roy Riley to agree on a date for this effort in Spring next year.
8. Scheduled meeting dates for the rest of 2008 were announced.
9. EO Report: 
a. Heinz’s application for ED position at TAB was not successful. The job was offered to the interim incumbent of the job Scott Norman who is extremely well qualified for this job.
b. Heinz suggested to hire his son Christoph Roesch on a project basis as a contractor to create the 2008 Tour of Homes website and to put together the Tour Of Homers Guide. This project will last form 9/1/2008-9/30/2008. Christian Finke moved, seconded by Glinn White to hire Christoph as discussed for a fixed fee of $3,000. Following a brief discussion which also addressed that this will have an impact on the bottom line of the tour motion passed unanimously.
10. New business:
a. Everyone once again was informed that TRCC mandated inspection in unincorporated areas will start with building starts on or after 9/1/2008.  Ongoing sunset review of TRCC has resulted in a most damaging staff report essentially recommending to abolish TRCC and to repeal the TRCC act.  This is most serious in its implications for the construction industry and the general building public. TAB already has started it lobbying efforts and published a press release to counter act this recommendation based on flawed information. We will pass this on to the local press as well. We all need to support HomePAC and BuildPAC to help fund these lobbying efforts going forward.
b. Everyone was invited individually or together to support HomePAC fundraising efforts by submitting items to a bottle auction to be auctioned off at the upcoming Sunbelt Builders Show.  Heinz suggested as possible auction item a white tail deer hunt.
11. The meeting adjourned at 1245PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Wednesday, October 08, 2008






