HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

October 9th, 2008; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Rick Schafer

	Apologies: Jerry Hominick
Attendance: 



	2. brief review of Board Folders - Heinz
	Shirt sizes for new board members to receive their complimentary HCHBA shirt

	3. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	4. Approval of Minutes from 20080821 BOD Meeting and from AGM on 9/9/2008

	

	5. Financial Report 08-9/2008 Treasurer Randy Evans
	

	6. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Andy Phillips / Rick Schafer 

· Membership Committee – Rick Schafer / Todd Stephens 

· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Clint Dixon / Len Couey 

· Home Show – Linda Redford / Mark Green 

· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon 

· Parade / Tour of Homes – Jerry Hominick / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / NN
· Public Relations – Rick Schafer / Heinz Roesch
· Associates Council  Linda Redford / Christian Finke


· Past President’s Council – Justin MacDonald / Andy Phillips

· Nominating– Justin MacDonald
· Rally Day – 2/25/2009

	Finance Committee:  Budget 2009

Tour of Homes Task Force:

Programs and Meetings: review meeting format for 2009 (possibly change time of one of the quarterly meetings to lunch time?)
Associates Council:
By-Laws: need to be reviewed re: Code of Ethics, address, Associates Council Chair/s on Exec Committee 

Review Committee Chair/ Co-Chair assignments

	7. 2008 - 2009 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM in Kerrville

	Next meeting for 2008:  
2008/11/13
2008/12/11
2009/01/08 No Meeting

2009/02/12

2009/03/12 No Meeting

2009/04/09

2009/05/14 

2009/06/11

2009/07/09

2009/08/13 No Meeting

2009/09/10

This serves as formal notice of the 2008 – 2009 Board of Directors Meetings as required by our By-Laws

	8. EO Report 


	New website has gone live – still working on details
Hillcountrybuilders.org
Tour Site is live with Tour Guide viewable and maps printable

Hillcountrytourofhomes.com

Home Show site updated with dates for 2009

Hillcountryhomeshow.com 



	9. New Business
· Should lumberyards who also act as builders as per TRCC rules i.e. have an active TRCC registration be Builder or Associate Members? (e.g. Foxworth-Galbraith, The Home Depot, Lowes)
· Group health insurance


	Melinda Holley and Todd Stephens

	10. Adjourn
	











