HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

October 9th, 2008 11:30 AM – 12:45PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Rick with prayer.

2. Apologies were received from: Jerry Hominick and David Dyal
3. Board members present were: (Jessica Robinson). Justin MacDonald, Linda Redford, Mark Green, Todd Stephens, Melinda Holley, Christian Finke, Roy Riley, Glinn White, Art Lenard, Ed Nemec, Mike Dyal, Kash Morrow, Curtis Muecke, Chastan McRae, Rob Kelly, Gregg Appel, Randy Evans, Heinz Roesch, Rick Schafer 
4. Heinz gave a brief presentation of the new board folders impressing upon each board member that participation in board meetings and events is key to success of the board and for the association as a whole.  Code of Ethics is new but very important – especially for board members.

5. Mike Dyal moved, seconded by Justin MacDonald to approve today’s agenda.  Motion passed unanimously.

6. Roy Riley moved, seconded by Randy Evans to approve the minutes of the Board Meeting of August 21st, 2008 as presented. Motion passed unanimously. 
7. Justin MacDonald moved, seconded by Gregg Appel to approve the minutes of the Annual General Membership Meeting of September 9th, 2008 with the following changes; point 11 to read: “Justin MacDonald thanked the staff and the outgoing board for their hard work during …”.. Motion passed unanimously.
8. Randy Evans presented the financial results as per end of September 2008.  Highlights included: dues income behind budget because of higher than expected non renewal rate.  Remainder of items pretty close to budget in fact we made up some lost ground during the August and September months. After having answered all questions motion was made by Justin MacDonald, seconded by Gregg Appel to approve the report as presented. Motion passed unanimously.
9. Current financials are not formally audited nor have they been audited in the past due to the close oversight of the Treasurer Randy Evans. The treasurer since last year personally reconciles the bank accounts and receives directly from the bank a copy of the statement of the association to ensure no unauthorized transactions are booked on the bank account.  
10. Committee Reports:

a. Finance Committee:  Randy Evans reported that the Finance Committee had reviewed the budget draft for 2009 as presented by Heinz Roesch. Heinz Roesch reviewed al budget premises and details.  The board decided to forego the bill board as well as the radio ad campaign advertising in 2009 due to cost reasons.  BuildPAC contributions will be made differently in 2009 in order to streamline reporting requirements. Depending on actual financial situation towards the end of 2009 it was decided to review the possibility to give a few (2-4) $500 scholarships for students from our territory. Rick Schafer to see if it will be possible to have the 2009 golf tournament at the Boot Ranch outside of Fredericksburg provided they would be willing to offer us a special on the green fees (everyone felt that our current price of $95 per player and $350 for a foursome should not be raised but at the same time profit for the HCHBA is not to be reduced through higher green fees). Roy Riley agreed to take the lead on organizing bottle auctions starting from the December 2008 / Christmas Party 2008.  For the 2009 Home Show it is imperative to at least double visitor traffic. The Associates Council has agreed to work diligently towards this end.  We are to check to what extent we can use the grassy portion of the parking area behind the Inn of the Hills for exhibitions of large equipment during the Home Show. Signage to direct traffic to the rear end of the hotel during the home show is to be improved.  We are to consider moving the show back to the AG Barn in Kerrville in 2010.  During the Tour of Homes 2009 we are to make special efforts to better include Associate Members in this event. Changes are to be made in the budget as suggested and represented again for approval at the November meeting.

b. Government Relations Committee: Justin MacDonald reported about the current inspector situation of Kerrville especially after the resignation of the interim CBO.  The Kerr Economic Development Commission currently has an open Board position as does the Gillespie County Economic Development Board. 
c. Golf Tournament:  in 209 we will have 1 tournament around the early part of May possibly at Boot Ranch.  Rick Schafer to check the feasibility with Boot Ranch.
d. Habitat for Humanities: Roy Riley is currently discussing a work day for the HCHBA around March or April 2009.

e. Programs and Meetings: needs to meet to discuss schedule and format for 2009
f. Associates Council: Linda Redford and Christian Finke reported that before the end of the year every member renewing in November through January will personally be called to encourage prompt renewal. Furthermore the Council is planning to organize a luncheon to ‘educate’ the members on how to best leverage their membership. 
g. By Laws Committee: needs to meet to do ‘housekeeping’ on By Laws but also to come up with suggestions on how to strengthen efforts to encourage the membership to abide by the Code of Ethics.

Committee Chair assignments still need to be reviewed.

11. Scheduled meeting dates for the rest of 2008 and 2009 were announced.
12. EO Report: 
a. The new website has gone live – everyone was encouraged to review and use.
b. Tour site as well as Home Show site receive good traffic

c. Tour Guides will be distributed widely in Fredericksburg and Kerrville.
13. New business:
a. The question concerning lumberyards becoming builder members was tabled pending advise from TAB
b. Health Insurance plans are offered to members through TAB sponsored affinity programs of HIA and Aycock and Fowler.

c. Christmas party to be held on 12/9/2008 at 6pm at Inn of the Hills in Kerrville, Grand Ballroom North

14. The meeting adjourned at 1245PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Monday, November 17, 2008






