HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

November 20th, 2008 11:30 AM – 1:00 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes (Corrected version 12/10/2008 1:44PM)
1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Roy Riley with prayer.

2. Apologies were received from: Clint Dixon, Andrew Phillips, Justin MacDonald, Gregg Appel, Todd Stephens, Kash Morrow. 
3. Board members present were: Jerry Hominick, Curtis Muecke, Linda Redford, Mark Green, Roy Riley, Tony Roberts, Christian Finke, Glinn White, Mike Dyal, Heinz Roesch, Rick Schafer, Randy Evans, Art Lenard, Rob Kelly, Melinda Holley.
4. Mark Green moved, seconded by Randy Evans to approve today’s agenda as presented with point 4 being stricken.  Motion passed unanimously.

5. Mike Dyal moved, seconded by Randy Evans to approve the minutes of the Board Meeting of October 10th, 2008 as presented. Motion passed unanimously. 

6. Randy Evans presented the financial results as per end of October 2008.  Highlights included: dues income still behind budget because of higher than expected non renewal rate.  Remainder of items pretty close to budget. Tour of Homes was a good financial success being only $7,000 behind budget. After having answered all questions motion was made by Christian Finke, seconded by Jerry Hominick to approve the report as presented. Motion passed unanimously.

7. Committee Reports:
a. The following committee / task force / council assignments were agreed upon:

i. Education Committee: Art Lenard, Glinn White

ii. Finance Committee: Randy Evans

iii. Government Relations Committee: Rick Schafer, NN

iv. Membership Committee: Rick Schafer, Todd Stephens, Melinda Holley

v. By-Laws: Rob Kelly

vi. Golf Tournament: Christian Finke, Clint Dixon, Len Couey

vii. Home Show: Linda Redford, Mark Green, Curtis Muecke

viii. Habitat for Humanities Kerr: Roy Riley, Mike Dyal

ix. Habitat for Humanities Gillespie: David Dyal, Clint Dixon, Jerry Hominick

x. Tour of Homes: Jerry Hominick, Kash  Morrow, Tony Roberts

xi. Programs and Meetings: Gregg Appel, Melinda Holley

xii. Public Relations: Rick Schafer, Heinz Roesch

xiii. Associates Council: Linda Redford, Christian Finke

xiv. Past Presidents Council: Justin MacDonald

xv. Nominating Committee: Justin MacDonald

xvi. NEW Ethics Committee: Rob Kelly, Rick Schafer, Roy Riley

xvii. NEW Developers Council: Andy Phillips (if he accepts this new executive committee board position) 
b. Finance Committee: Randy Evans and Heinz Roesch presented the finalized budget for final review and approval as per attachment. Randy Evans moved, seconded by Roy Riley to approve the 2009 budget and as per our By Laws authorize the Executive Officer to operate within the overall budget in 2009. Motion passed unanimously.
c. Tour of Homes: Jerry Hominick agreed to co- chair the 2009 Steering committee again with Tony Roberts volunteering to be his Co-Chair. The 2008 tour was a good success for all participants. The Associates Council needs to develop ideas on how to better involve our associate members. 

d. Programs and Meetings:  committee needs to meet to decide on format and timing of meetings for 2009 (NOTE: this really needs to be done if possible within 2008). Christian Finke and Mark Green agreed to serve on this committee.
e. Associates Council: all December and January renewing members will be contacted by members of the Associates Council, invited to the Christmas Party, and reminded at the same time of the 2009 Home Show. First luncheon meeting for associate members to be held on January 15th 11:30-1pm at Buzzie’s BBQ in Kerrville ($15 all inclusive). These luncheons will be held every other month alternating venue between Kerrville and Fredericksburg. Builders are welcome to attend. 3 Builder members are asked to volunteer for the January and March luncheons in 2009 for panel discussions on how best to approach builders and what not to do.

f. By Laws: a first review of By Laws has started. Code of Ethics ‘enforcement’ to be included the existing language of Article III.  Additionally the Chair/s of the yet to be instituted Developers Council just like the Chari/s of the Associates Council are to be made ex officio members of the Executive Committee.
g. Golf Tournament: Rick Schafer reported that Boot Ranch is not able to host our golf tournament. Reservation will be made at Lady Bird Golf Course in Fbg.  (NOTE: after the meeting Lady Bird Golf Course has been reserved for April 24th, 2009). 

h. Government Relations: Heinz Roesch reported about the meeting of Justin MacDonald and himself with Kerr County Commissioner Jonathan Letz, a proponent of the Hill Country County Coalition and its efforts to increase powers of counties in the next legislative session (ability to define setbacks on all sides of properties, define minimum and average lot sizes for sub divisions apart from water availability, and levy impact fees).
i. Education Committee: Roy Riley moved seconded by Jerry Hominick to approve the Guideline relating to the offering of NAHB University of Housing sponsored courses offered by the HCHBA (see attachment) and the schedule of courses proposed for 2009. Motion passed unanimously.

8. Schedule of meetings for the rest of 2008 and 2009 was presented as required by our by laws notice requirements for board meetings.

9. Heinz Roesch reported that the new website has gone live and encouraged all to visit and review functionality. Online payments function still not yet fully operational; this is being worked on. (NOTE: online payments now fully functional)
10. New Business:

a. Heinz Roesch presented a draft of a Conflict of Interest Policy adapted from a policy suggested by the IRS for non-profit organizations.  Rob Kelly moved, Roy Riley seconded to approve the policy as proposed (attachment). Following a discussion motion was approved unanimously

b. Remember Rally Day 2009 is on February 25th, 2009; all board members are encouraged to make plans to attend this; excellent opportunity to also bring children along to see the legislative process in action.

c. Roy Riley informed everyone about the upcoming bottle auction during the Christmas party.  Bottle values to ranger from $50 to $800. 

d. Rick Schafer established a new Ethics Committee as a sub committee of the Board of Directors to deal with potential enforcement issues of Code of Ethics violations of members of the association.  Initial members of this committee are: Rob Kelly, Chair; Rick Schafer, Roy Riley.

e. In Executive Session Roy Riley moved seconded by Jerry Hominick to award discretionary bonus payments without establishing precedence for the future as follows: Jessica Robinson to receive a gross payment of $5,000 and Heinz Roesch to receive a $6,500 gross payment. Both amounts are to be paid with 12/15/2008 payroll.  HR agreed to the reduced bonus amount as per his contract for in order to allow for a more meaningful amount for JR to recognize her performance throughout the year but especially for her superior results achieved in ad sales for the tour guide and membership directory. 
11. The meeting adjourned at 1:00PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Wednesday, December 10, 2008
Attachment: 2009 Budget
	
	 
	 
	 
	 
	FINAL BUDGET 2009
	 
	 

	
	
	
	
	
	
	
	 Budget 2009 

	Ordinary Income/Expense
	
	 

	
	Income
	
	
	
	 

	
	
	2000 · Membership Dues Income
	
	 

	
	
	Total 2000 · Membership Dues Income
	
	 $                 152,675.00 

	
	
	4000 · Non Dues Income
	
	 

	
	
	
	4500 · Association Income
	
	 

	
	
	
	Total 4500 · Association Income
	
	 $                     5,600.00 

	
	
	
	5000 · Fundraisers Income
	
	 

	
	
	
	
	5025 · Monthly Meeting Income
	
	 

	
	
	
	
	
	5025-10 · Monthly Meeting Sponsor Income
	
	 $                     4,200.00 

	
	
	
	
	
	5025-20 · Monthly Meeting Meal Income
	
	 $                     8,600.00 

	
	
	
	
	
	5025-30 · Monthly Meeting Associate Table Income (changed account name)
	
	 $                        300.00 

	
	
	
	
	Total 5025 · Monthly Meeting Income
	
	 $                   13,100.00 

	
	
	
	
	5100 · Golf Tournament Income
	
	

	
	
	
	
	
	5100-20 · Golf Sponsor Income
	
	 $                     7,600.00 

	
	
	
	
	
	5100-30 · Golf Team/Individual Ticket Inc
	
	 $                   10,920.00 

	
	
	
	
	
	5100 · Golf Tournament Income - Mulligan
	
	 $                        500.00 

	
	
	
	
	Total 5100 · Golf Tournament Income
	
	 $                   19,020.00 

	
	
	
	
	5180 · Seminars Income
	
	 

	
	
	
	
	
	5180-20 · Seminar Sponsor Income
	
	 $                                  -   

	
	
	
	
	
	5180-30 · Seminar Ticket Non Member Income
	
	 $                     6,400.00 

	
	
	
	
	
	5180-35 · Seminar Ticket Member Income
	
	 $                     2,000.00 

	
	
	
	
	Total 5180 · Seminars Income
	
	 $                     8,400.00 

	
	
	
	
	5181 · NAHB Certification Courses Inco
	
	 

	
	
	
	
	
	5181-20 · NAHB Certification Sponsor Inco
	
	 $                                  -   

	
	
	
	
	
	5181-30 · NAHB Certification Ticket Non M
	
	 $                                  -   

	
	
	
	
	
	5181-35 · NAHB Certification Ticket Member
	
	 $                   10,335.00 

	
	
	
	
	Total 5181 · NAHB Certification Courses Inco
	
	 $                   10,335.00 

	
	
	
	
	5300 · Home Show Income
	
	 

	
	
	
	
	
	5300-10 · HS Booth Income
	
	 $                   27,665.00 

	
	
	
	
	
	5300-20 · HS Sponsor Income
	
	 $                     1,250.00 

	
	
	
	
	
	5300-30 · HS Ticket Income
	
	 $                     2,800.00 

	
	
	
	
	
	5300-40 · HS Electricity and Carpet Income (change account name)
	
	 $                     1,980.00 

	
	
	
	
	
	5300-99 * misc and other
	
	 $                                  -   

	
	
	
	
	Total 5300 · Home Show Income
	
	 $                   33,695.00 

	
	
	
	
	5400 · POH / TOH Income
	
	 

	
	
	
	
	
	5400-10 · POH / TOH Developer Fees
	
	 $                   13,500.00 

	
	
	
	
	
	5400-15 · POH / TOH Builder Fees
	
	 $                   22,000.00 

	
	
	
	
	
	5400-25 · POH / TOH Magazine Income
	
	 $                   33,000.00 

	
	
	
	
	
	5400-30 · POH / TOH Booth Non Member
	
	 $                                  -   

	
	
	
	
	
	5400-31 · POH / TOH Booth Member In
	
	 $                                  -   

	
	
	
	
	
	5400-35 · POH / TOH Sponsor Income
	
	 $                   11,703.26 

	
	
	
	
	
	5400-40 · POH / TOH Presale Non Mem
	
	 $                                  -   

	
	
	
	
	
	5400-41 · POH / TOH Presale Member
	
	 $                                  -   

	
	
	
	
	
	5400-45 · POH / TOH Gate Income
	
	 $                                  -   

	
	
	
	
	
	5400-65 · Awards Banquet
	
	 $                     3,000.00 

	
	
	
	
	
	5400-70 · POH / TOH Website Income
	
	 $                                  -   

	
	
	
	
	Total 5400 · POH / TOH Income
	
	 $                   83,203.26 

	
	
	
	Total 5000 · Fundraisers Income
	
	 $                 167,753.26 

	
	
	
	7998 · Miscellaneous Income
	
	 $                                  -   

	
	
	
	8000 · Administration Fees - HIA insurance
	
	 $                     4,500.00 

	
	
	
	8000 · Administration Fees - health insurance
	
	 $                                  -   

	
	
	
	8000 · Administration Fees - phone plan
	
	 $                     5,760.00 

	
	
	Total 4000 · Non Dues Income
	
	 $                 183,613.26 

	
	Total Income
	
	 $                 336,288.26 

	
	Cost of Goods Sold
	
	 

	
	
	5110 · TAB Contracts CDs
	
	 $                     (500.00)

	
	Total COGS
	
	 $                     (500.00)

	Gross Profit
	
	
	 $                 335,788.26 

	
	Expense
	
	
	 

	
	
	2001 · NAHB TAB Dues Expense
	
	 

	
	
	
	2001-05 · NAHB Dues Expense
	
	 

	
	
	
	
	2001-10 · NAHB Dues Builder Developer Exp
	
	 $                   14,700.00 

	
	
	
	
	2001-15 · NAHB Dues Associates Expense
	
	 $                   42,450.00 

	
	
	
	Total 2001-05 · NAHB Dues Expense
	
	 $                   57,150.00 

	
	
	
	2001-25 · TAB Dues Expense
	
	 

	
	
	
	
	2001-30 · TAB Dues Builder Developer Exp
	
	 $                     7,987.00 

	
	
	
	
	2001-35 · TAB Dues Associates Expense
	
	 $                   23,064.50 

	
	
	
	Total 2001-25 · TAB Dues Expense
	
	 $                   31,051.50 

	
	
	Total 2001 · NAHB TAB Dues Expense
	
	 $                   88,201.50 

	
	
	4001 · Non Dues Expense
	
	 

	
	
	
	4001-99 · Extraordinary Expenses
	
	 $                                  -   

	
	
	
	4510 · Association Expense
	
	 

	
	
	
	
	4510-10 · Travel Entertainment Expense
	
	 

	
	
	
	
	
	4510-11 · Travel Entertainment Customer Expenses
	
	 $                     1,200.00 

	
	
	
	
	
	4510-12 · Travel Entertainment Staff Expenses
	
	 $                        600.00 

	
	
	
	
	
	4510-13 · Travel Entertainment Mileage Expenses
	
	 $                     3,600.00 

	
	
	
	
	
	4510-14 · Travel Entertainment Lodging Expenses
	
	 $                        900.00 

	
	
	
	
	Total 4510-10 · Travel Entertainment Expense
	
	 $                     6,300.00 

	
	
	
	
	4510-20 · Association Newsletter Expense
	
	 $                                  -   

	
	
	
	
	4510-30 · Association Directory Expense
	
	 $                                  -   

	
	
	
	
	4510-35 · Association Website Expense incl in BF support fee
	
	 $                                  -   

	
	
	
	
	4510-40 · Association Membership Promotion
	
	 $                     3,000.00 

	
	
	
	
	4510-45 · Association Background Check Expenses
	
	 $                                  -   

	
	
	
	
	4510-50 · Association Advertising General
	
	 $                     3,000.00 

	
	
	
	
	4510-55 · Association Credit Card Fees Expenses
	
	 $                     2,500.00 

	
	
	
	
	4510-65 · Photocopies Reproduction Expenses
	
	 $                        500.00 

	
	
	
	
	4510-70 · Interest Expense
	
	 

	
	
	
	
	
	4510-71 · Interest Line of Credit Expense
	
	 $                                  -   

	
	
	
	
	
	4510-72 · Interest Late fees Expense
	
	 $                                  -   

	
	
	
	
	Total 4510-70 · Interest Expense
	
	 $                                  -   

	
	
	
	
	4510-80 · Insurance Expense
	
	 

	
	
	
	
	
	4510-81 · Insurance Liability Expense
	
	 $                     4,500.00 

	
	
	
	
	
	4510-82 · Insurance Worker's Comp Expense
	
	 $                     1,000.00 

	
	
	
	
	
	4510-83 · Insurance Health Life Dental Ex
	
	 $                     5,900.00 

	
	
	
	
	Total 4510-80 · Insurance Expense
	
	 $                   11,400.00 

	
	
	
	
	4510-85 · Dues Subscriptions Expense
	
	 $                        600.00 

	
	
	
	
	4510-86 · Contributions Donations Expense - see footnote
	
	 $                                  -   

	
	
	
	Total 4510 · Association Expense
	
	 $                   27,300.00 

	
	
	
	6650 · Office Expense
	
	 

	
	
	
	
	6650-10 · Office Rent Expense
	
	 $                     5,940.00 

	
	
	
	
	6550-20 · Office Storage Expense
	
	 $                        660.00 

	
	
	
	
	6650-31 Builder Fusion expenses
	
	 $                   17,500.00 

	
	
	
	
	6650-40 · Office Postage Delivery Expense
	
	 $                     3,500.00 

	
	
	
	
	6650-50 · Office Utilities Expense
	
	 

	
	
	
	
	
	6650-51 · Office Utilities Telephone Expe
	
	 

	
	
	
	
	
	6650-52 · Office Utilities Telephone Land
	
	 $                     2,160.00 

	
	
	
	
	
	6650-53 · Office Utilities Telephone Mobile
	
	 $                     1,440.00 

	
	
	
	
	
	Total 6650-51 · Office Utilities Telephone Expe
	
	 $                     3,600.00 

	
	
	
	
	
	6650-56 · Office Utilities Electric Expense
	
	 $                                  -   

	
	
	
	
	
	6650-50 · Office Utilities Expense - Other
	
	 $                                  -   

	
	
	
	
	Total 6650-50 · Office Utilities Expense
	
	 $                     3,600.00 

	
	
	
	
	6650-70 · Depreciation Expense
	
	 $                     1,200.00 

	
	
	
	
	6650-60 · Office Supplies Expense
	
	 $                     3,000.00 

	
	
	
	
	6650-80 · Cleaning Janitorial Expense incl supplies
	
	 $                     1,000.00 

	
	
	
	Total 6650 · Office Expense
	
	 $                   36,400.00 

	
	
	
	5001 · Fundraiser Expenses
	
	 

	
	
	
	
	5050 · Monthly Meeting Expense
	
	 

	
	
	
	
	
	5050-10 · Monthly Meeting Room Expense
	
	 $                                  -   

	
	
	
	
	
	5050-20 · Monthly Meeting Meal Expense
	
	 $                     7,812.00 

	
	
	
	
	
	Door Prize
	
	 $                     1,200.00 

	
	
	
	
	
	5050-90 · Monthly Meeting Miscellaneous E
	
	 $                        500.00 

	
	
	
	
	Total 5050 · Monthly Meeting Expense
	
	 $                     9,512.00 

	
	
	
	
	5130 · Golf Tournament Expense
	
	 

	
	
	
	
	
	5130-10 · Golf Tournament Course Expense
	
	 $                     4,680.00 

	
	
	
	
	
	5130-20 · Golf Tournament Food Beverage E
	
	 $                     1,305.00 

	
	
	
	
	
	5130-30 · Golf Tournament Banner Sign Exp
	
	 $                        480.00 

	
	
	
	
	
	5130-90 · Golf Tournament Other Expense
	
	 $                     1,600.00 

	
	
	
	
	Total 5130 · Golf Tournament Expense
	
	 $                     8,065.00 

	
	
	
	
	5185 · Seminars Expenses
	
	 

	
	
	
	
	
	5185-20 · Seminars Food Beverage Expenses
	
	 $                     1,008.00 

	
	
	
	
	
	5185-30 · Seminars Room Expenses
	
	 $                        160.00 

	
	
	
	
	
	5185-90 · Seminars Other Expenses
	
	 $                     1,000.00 

	
	
	
	
	Total 5185 · Seminars Expenses
	
	 $                     2,168.00 

	
	
	
	
	5186 · NAHB Certification Courses Expenses
	
	 

	
	
	
	
	
	5186-20 · NAHB Certification Food Beverage
	
	 $                        446.00 

	
	
	
	
	
	5186-30 · NAHB Certification Room Expense
	
	 $                                  -   

	
	
	
	
	
	5186-40 · NAHB Certification Instructor Expenses
	
	 $                     1,500.00 

	
	
	
	
	
	5186-50 · NAHB Certification Course Materials
	
	 $                     3,710.00 

	
	
	
	
	
	5186-90 · NAHB Certification Other Expense
	
	 $                        500.00 

	
	
	
	
	Total 5186 · NAHB Certification Courses Expenses
	
	 $                     6,156.00 

	
	
	
	
	5350 · Home Show Expense
	
	 

	
	
	
	
	
	5350-10 · Home Show Booth Expense
	
	 $                     3,300.76 

	
	
	
	
	
	5350-20 · Home Show Advertising Expense
	
	 $                     8,300.00 

	
	
	
	
	
	5350-30 · Home Show Ticket Expense
	
	 $                                 -   

	
	
	
	
	
	5350-40 · Home Show Electricity Expenses
	
	 $                        600.00 

	
	
	
	
	
	5350-50 · Home Show Facility Rental Expenses
	
	 $                     3,400.00 

	
	
	
	
	
	5350-90 · Home Show Other Expense
	
	 $                     1,585.00 

	
	
	
	
	Total 5350 · Home Show Expense
	
	 $                   17,185.76 

	
	
	
	
	5450 · POH / TOH Expense
	
	 

	
	
	
	
	
	5450-20 · POH / TOH Sign Expenses
	
	 $                     3,950.00 

	
	
	
	
	
	5450-30 · POH / TOH Advertising
	
	 $                   20,000.00 

	
	
	
	
	
	5450-25 - POH / TOH Magazine Expenses
	
	 $                   16,000.00 

	
	
	
	
	
	5450-65 - POH / TOH Awards Banquet Expenses
	
	 $                     2,500.00 

	
	
	
	
	
	5450-50 · POH / TOH Website Expense
	
	 $                     2,500.00 

	
	
	
	
	
	5450-70- POH / TOH Promotional Goods
	
	 $                                  -   

	
	
	
	
	
	5450-75 · POH / TOH Awards Expenses
	
	 $                     1,950.00 

	
	
	
	
	
	5450-80 · POH / TOH Travel Entertain
	
	 $                     2,000.00 

	
	
	
	
	
	5450-90 · POH / TOH Other Expense
	
	 $                     2,000.00 

	
	
	
	
	Total 5450 · POH / TOH Expense
	
	 $                   50,900.00 

	
	
	
	Total 5001 · Fundraiser Expenses
	
	 $                   93,986.76 

	
	
	Total 4001 · Non Dues Expense
	
	 $                 157,686.76 

	
	
	6000 · Staff Expenses
	
	 

	
	
	
	6500 · Payroll Expenses (office)
	
	 

	
	
	
	
	6501 · Payroll (office staff)
	
	 $                   78,600.00 

	
	
	
	
	6502 · Payroll tax expense
	
	 

	
	
	
	
	
	6502-10 · Texas Workforce Commission
	
	 $                     1,500.00 

	
	
	
	
	
	6502 · Payroll tax expense - Other
	
	 $                     6,000.00 

	
	
	
	
	Total 6502 · Payroll tax expense
	
	 $                     7,500.00 

	
	
	
	
	6500 · Payroll Expenses (office) - Other
	
	 $                        500.00 

	
	
	
	Total 6500 · Payroll Expenses (office)
	
	 $                   86,600.00 

	
	
	
	6700 · Seminars Education Internal Expenses
	
	 $                     1,200.00 

	
	
	Total 6000 · Staff Expenses
	
	 $                   87,800.00 

	
	
	6800 · Office Repairs Expense
	
	 

	
	
	
	6800-10 · Computer Repairs / Replacement Expense
	
	 $                     1,500.00 

	
	
	
	6800-20 · Equipment Repairs Expense
	
	 $                        500.00 

	
	
	Total 6800 · Office Repairs Expense
	
	 $                     2,000.00 

	
	
	6900 · Taxes Expense
	
	 $                        100.00 

	
	Total Expense
	
	 $                335,788.26 

	Net Income
	
	
	 $                            0.00 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	NOTE: it was decided not to do a bill board in 2009 because of cost
	
	

	
	
	
	
	
	Note: it was decided not to air radio commercials - approx. cost $5,000 for a campaign
	
	

	
	
	
	
	
	Note: it was decided to do something for BuildPAC but not by way of Mulligan money - too complicated for a PAC
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	NOTE: towards the end of 2009 we should look at financial situation to determine if we have a surplus to allocate for 2010 to Scholarship Donations
	
	

	
	
	
	
	
	NOTE: we are to see how we can develop the membership into the rest of the territory
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	NOTE: we should look into creating a Developers Council to make the membership for this category of members more meaningful
	
	


Attachment: NAHB Course guideline
Guidelines relating to the offering of:

NAHB University of Housing sponsored courses by the 

Hill Country Home Builders Association, Kerrville, Texas 78028; (830) 895 5424

Course Registration
A person is considered registered for a course at the time payment is received (check or credit card).

Cancellation of a course by the HCHBA

The HCHBA will cancel a course if there are less than 10 paid registrations by the time the course materials must be ordered from NAHB and a firm commitment is made to the course instructor (currently 2 weeks prior to the planned course date).  In such a case, the HCHBA will first contact the registrants to offer the option of each registrant paying an additional fee (equal for all registrants) to achieve a breakeven as a condition to order course materials (the additional fee will not be reimbursed if there are additional late registrations).  If a breakeven can not be reached, the HCHBA cancel the course and will fully refund all registration fees. 

Cancellations by Registrants

1. Cancellations received at the office of the HCHBA at least 15 calendar days prior to the course date:  

The registrant will receive a refund less a $25 processing and handling fee.   (If the 15th day falls on a weekend or public holiday it must be received on the prior business day) 

2. Cancellations received between 14 calendar days prior to and including the course date:  

a. The HCHBA will try to find a replacement on a first come first served basis by contacting the membership via a blast email.  (Not applicable if the registrant cancels the day of the course).  

b. If a replacement is found, then the original registrant will receive a full refund and the replacement must pay the applicable registration fee.  

c. If no replacement is found, the original registrant will receive no refund since the HCHBA will incur costs for the course materials ordered from NAHB as well as costs charged by the instructor.  

d. The original registrant will be given the option to keep the course materials, except the registration or scantron forms.  However, they will not be able to use these materials if they register for a future class.   

Late Registrations

A $50 late fee will be due, in addition to the regular registration fee, for people who register for a course after the HCHBA has already ordered course materials (currently 2 weeks prior to the planned course date).

Thursday, November 20, 2008
Attachment: Course Schedule 2009

2009 Goals:

BAR

CAPS quick designation

CGP quick designation

1 GMB course

1 or 2 CGB

1 or 2 TRCC seminars

Offer package deal for the CGA courses to Associate Members

February (National Designation month)

CAPS I (CAPS, CGA) tentative 2/19

CAPS II (CAPS, CGA) tentative 2/20

April

Negotiating Skills (GMB – 1 course, CGA) tentative 4/17

Basics of Building (CGA – mandatory) tentative 4/24

TRCC tentative 4/24

June

Business Management (CGB – 2, CGA – mandatory, CAPS, CGP) tentative 6/19

BAR (offer coupon for the New Member builders) tentative 6/17

August

Green Building – 2 day course (CGP, CGB – 1, CGA, GMB – 1 course) tentative 8/20-21

November

Customer Service (CGA – mandatory) – tentative 11/5

Sales & Marketing (CGA – mandatory) – tentative 11/6

TRCC – tentative 11/6
Attachment: Conflict of Interest Policy
Conflict of Interest Policy 

of the 

Hill Country Home Builders Association

Article I
Purpose

The purpose of the conflict of interest policy is to protect the Hill Country Home Builders Association a tax exempt organization’s (Organization) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations. 


Article II
Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person. 

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family: 

a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement, 

b. A compensation arrangement with the Organization or with any entity or individual with which the Organization has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Organization is negotiating a transaction or arrangement. 


Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists. 


Article III
Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement. 


2. Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists. 


3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether the Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Organization's best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement. 


4. Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member's response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 


Article IV
Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board's or committee's decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings. 


Article V
Compensation
a. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member's compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member's compensation. 

c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is prohibited from providing information to any committee regarding compensation. 

Article VI
Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 

b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm's length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the Organization's written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction. 

Article VIII
Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted. 

Adopted this __________ day of  ______________ , 2008

___________________________________

Rick Schafer, President

__________________________________

Gregg Appel, Secretary







