HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 11th, 2008 11:30 AM – 1:00 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Mike Dyal with prayer.

2. Apologies were received from: Art Lenard, Ed Nemec, Kash Morrow, Glinn White
3. Board members present were: Clint Dixon, Roy Riley, Curtis Muecke, Linda Redford, (Jessica Robinson), Justin MacDonald, Randy Evans, Rick Schafer, Heinz Roesch, Mike Dyal, Melinda Holley, Christian Finke, Todd Stephens, Andrew Phillips, Chastan McRae, Gregg Appel.  
4. Roy Riley moved, seconded by Randy Evans to approve today’s agenda as presented.  Motion passed unanimously.

5. Randy Evans moved, seconded by Clint Dixon to approve the minutes of the Board Meeting of November 20th, 2008 as presented. Motion passed unanimously. 

6. Randy Evans presented the financial results as per end of November 2008.  Highlights included: dues income still behind budget because of higher than expected non renewal rate.  Remainder of items pretty close to budget. After having answered all questions motion was made by Justin MacDonald, seconded by Todd Stephens to approve the report as presented. Motion passed unanimously.

7. Committee Reports:
a. Finance Committee: the Board asked Randy Evans and Heinz Roesch to go through the Accounts Receivables towards the end of the year and make any adjustments or reserves as deemed necessary by them. 
b. Programs and Meetings:  Melinda suggested to again send out a brief questionnaire to poll the needs of the membership. 
c. Associates Council: Linda Redford and Christian Finke announced that the Council will concentrate on Home Show, the upcoming luncheon and Renewals
d. Government Relations: in response to the Water and Waste Water Master Utility Plan presented by the City of Kerrville at one of our regular meetings with them Justin MacDonald suggested to commission a study on the impact of construction on a city’s finances with NAHB
8. Schedule of meetings for 2009 was presented as required by our by laws notice requirements for board meetings.
9. Heinz Roesch reviewed the success of the Christmas Party and announced that the Membership Directory for 2008-1009 was finished to be mailed out before Christmas. 
10. New Business:

a. Remember Rally Day 2009 is on February 25th, 2009; all board members are encouraged to make plans to attend this; excellent opportunity to also bring children along to see the legislative process in action.

b. Roy Riley reviewed the success of the bottle auction. It was a lot of fun and we were able to raise $2850.  Justin MacDonald moved, seconded by Christian Finke to use these funds as follows: 50% for a scholarship program for high school graduates going into a building trade and 50% to be allocated to a general operating fund reserve.  Motion passed unanimously.  In order not to dilute the success of this fundraiser both from a bottle provider standpoint as well as from a bidder view point it was decided to hold this event bi-annually in June and in December at our membership meetings scheduled in that month with 4-5 bottles max.
c.  NAHB Directors and alternates. According to our membership we are entitled to 2 NAHB director positions one of which can be an associate member. Christian Finke moved, seconded by Roy Riley to nominate Justin MacDonald as our builder member director with Todd Stephens being his alternate and Scott Porter as our associate member with Clint Dixon as his alternate. Motion passed unanimously.
11. The meeting adjourned at 1:00PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Wednesday, February 11, 2009






