HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

February 12th, 2009; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Rick Schafer

	Apologies: Jerry Hominick, Christian Finke,
Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Relay for Life
	Presentation by Linda Summerville and Carlotta Schmittgen

	4. Approval of Minutes from 20081211 BOD Meeting 

	

	5. Financial Report 2008 and January 2009 Treasurer Randy Evans
	

	6. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Rick Schafer / NN
· Membership Committee – Rick Schafer / Todd Stephens / Melinda Holley
· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Clint Dixon / Len Couey 

· Home Show – Linda Redford / Mark Green / Curtis Muecke
· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon / Jerry Hominick
· Tour of Homes – Jerry Hominick / Tony Roberts / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / Melinda Holley
· Public Relations – Rick Schafer / Heinz Roesch
· Associates Council  Linda Redford / Christian Finke
Past President’s Council – Justin MacDonald / Andy Phillips

· Nominating– Justin MacDonald
· Ethics Committee – Rob Kelly / Rick Schafer / Roy Riley

· Developers Council – Andy Phillips (tentatively)
· Rally Day – 2/25/2009

	Finance Committee:  dues income and expenses now only shown when paid
Review and approval of 2008 990 EZ Income Tax return including required schedules

Programs and Meetings: review meeting format for 2009 (possibly change time of one of the quarterly meetings to lunch time?)
Home Show: status report
Government Relations: Rally Day 2/25/2009 and NAHB Study re Impact of Housing


	7. 2008 - 2009 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM in Kerrville

	Next meeting for 2009:  
2009/03/12 No Meeting

2009/04/09
2009/05/14 

2009/06/11

2009/07/09

2009/08/13 No Meeting

2009/09/10

This serves as formal notice of the 2008 – 2009 Board of Directors Meetings as required by our By-Laws

	8. EO Report 


	January Renewals 


	9. New Business

Should the HCHBA have its own Green Building Certification Program for the benefit of the builders and there customers? as do many other local HBAs (Dallas, Houston, Marble Falls etc.) -HR

Adoption of a Whistleblower Policy - HR
Adoption of Document Retention Policy - HR
Scholarship process – Rick Schafer


	

	10. Adjourn
	


Attachment
Whistle Blower Policy

Hill Country Home Builders Association

www.hillcountrybuilders.org

Employee Protection (Whistleblower) Policy

If any employee reasonably believes that some policy, practice, or activity of the HCHBA is in violation of law, a written complaint must be filed by that employee with the Executive Officer or the Board President.
It is the intent of the HCHBA to adhere to all laws and regulations that apply to the

organization and the underlying purpose of this policy is to support the organization’s goal of legal compliance. The support of all employees is necessary to achieving compliance with various laws and regulations. 
An employee is protected from retaliation only if the employee brings the alleged

unlawful activity, policy, or practice to the attention of the HCHBA and provides the HCHBA with a reasonable opportunity to investigate and correct the alleged unlawful activity. 
The protection described below is only available to employees that comply with this requirement.
The HCHBA will not retaliate against an employee who in good faith, has made a protest or raised a complaint against some practice of the HCHBA or of another individual or entity with whom the HCHBA has a business relationship, on the basis of a reasonable belief that the practice is in violation of law, or a clear mandate of public policy.
The HCHBA will not retaliate against employees who disclose or threaten to disclose to a supervisor or a public body, any activity, policy, or practice of the HCHBA that the employee reasonably believes is in violation of a law, or a rule, or regulation mandated pursuant to law or is in violation of a clear mandate or public policy concerning the health, safety, welfare, or protection of the environment.

My signature below indicates my receipt and understanding of this policy. I also verify that I have been provided with an opportunity to ask questions about the policy.

________________________________________________ _____________

Employee Signature and in print                                                   Date
Attachment

Document Retention Policy

DOCUMENT RETENTION POLICY
of the

Hill Country Home Builders Association, Inc.

(HCHBA)

The corporate records of HCHBA (hereafter the “Company”) are important assets. Corporate records include essentially all records you produce as an employee, whether paper or electronic. A record may be as obvious as a memorandum, an e-mail, a contract or a case study, or something not as obvious, such as a computerized desk calendar, an appointment book or an expense record. 

The law requires the Company to maintain certain types of corporate records, usually for a specified period of time. Failure to retain those records for those minimum periods could subject you and the Company to penalties and fines, cause the loss of rights, obstruct justice, spoil potential evidence in a lawsuit, place the Company in contempt of court, or seriously disadvantage the Company in litigation. 

The Company expects all employees to fully comply with any published records retention or destruction policies and schedules, provided that all employees should note the following general exception to any stated destruction schedule: If you believe, or the Company informs you, that Company records are relevant to litigation, or potential litigation (i.e., a dispute that could result in litigation), then you must preserve those records until the Board of Directors or the Executive Officer determines the records are no longer needed. That exception supersedes any previously or subsequently established destruction schedule for those records. If you believe that exception may apply, or have any question regarding the possible applicability of that exception, please contact the Board of Directors or the Executive Officer. 

From time to time the Company establishes retention or destruction policies or schedules for specific categories of records in order to ensure legal compliance, and also to accomplish other objectives, such as preserving intellectual property and cost management. Several categories of documents that bear special consideration are identified below. While minimum retention periods are suggested, the retention of the documents identified below and of documents not included in the identified categories should be determined primarily by the application of the general guidelines affecting document retention identified above, as well as any other pertinent factors. 

(a) Tax Records. Tax records include, but may not be limited to, documents concerning payroll, expenses, proof of deductions, business costs, accounting procedures, and other documents concerning the Company's revenues. Tax records should be retained for at least three years from the end of the fiscal year in which the records were created. 

(b) Employment Records/Personnel Records. State and federal statutes require the Company to keep certain recruitment, employment and personnel information. The Company should also keep personnel files that reflect performance reviews and any complaints brought against the Company or individual employees under applicable state and federal statutes. The Company should also keep all final memoranda and correspondence reflecting performance reviews and actions taken by or against personnel in the employee's personnel file. Employment and personnel records should be retained for three years. 

(c) Board and Board Committee Materials. Meeting minutes should be retained in perpetuity in the Company's minute book. A clean copy of all Board and Board Committee materials should be kept for no less than three years by the Company. 

(d) Press Releases/Public Filings. The Company should retain for three years copies of all press releases and publicly filed documents under the theory that the Company should have its own copy to test the accuracy of any document a member of the public can theoretically produce against that Company. 
(e) Legal Files. Legal counsel should be consulted to determine the retention period of particular documents, but legal documents should generally be maintained for a period of three years. 
(f) Marketing and Sales Documents. The Company should keep final copies of marketing and sales documents for the same period of time it keeps other corporate files, generally three years. 
An exception to the three-year policy may be sales invoices, contracts, leases, licenses and other legal documentation. These documents should be kept for at least three years beyond the life of the agreement. 

(g) Contracts. Final, execution copies of all contracts entered into by the Company should be retained. The Company should retain copies of the final contracts for at least three years beyond the life of the agreement. 

(h) Electronic Mail. E-mail that needs to be saved should be printed in hard copy and kept in the appropriate file. The retention period depends upon the subject matter of the e-mail, as covered elsewhere in this policy.
Failure to comply with this Document Retention Policy may result in punitive action against the employee, including suspension or termination. Questions about this policy should be referred to the Executive Officer of the HCHBA, who is in charge of administering, enforcing and updating this policy or the Board of Directors of the HCHBA.
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