HILL COUNTRY HOME BUILDERS ASSOCIATION

Called BOARD OF DIRECTORS MEETING

March 20th, 2009 11:30 AM – 12:30PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Rick with prayer.

2. Apologies were received from: Kash Morrow, Clint Dixon
3. Board members present were: Justin MacDonald, Linda Redford, Randy Evans, Rick Schafer, Heinz Roesch, Jerry Hominick, Christian Finke, Todd Stephens, Gregg Appel, Mark Green, Art Lenard, Curtis Muecke, Glinn White, Roy Riley, Mike Dyal (arrived late), Chastan McRae (arrived late)
4. Today’s agenda was approved.  A quorum of directors at the meeting was confirmed by Heinz Roesch.
5. Rick Schafer announced that he had received Heinz Roesch’s resignation. Heinz’s letter was distributed to all – see attachment below. Motion was made by Randy Evans, seconded by Todd Stephens to accept Heinz’s resignation and terms as proposed in his letter of resignation. Motion was discussed and approved unanimously.

6. Concerning the replacement of Heinz it was decided to appoint an Executive Officer Search Committee made up of the members of the Executive Committee to come up with a course of action and schedule for this search by next regularly scheduled board meeting on 4/9/2009. Motion was made to this effect by Justin MacDonald, seconded by Art Lenard.  During the ensuing discussion Heinz’s recommendation to offer the job to Jessica Robinson was also brought up and everyone agreed that Jessica was to be encouraged to submit her application at the appropriate time to be considered. Furthermore it was suggested to ask the Finance Committee to review current financials and projections for the balance of the year 2009 to determine financial capabilities of the HCHBA in terms of a package for the new EO. Question on the motion was called and voted upon. Motion passed unanimously.

7. Rick and Heinz were to inform Jessica of the decisions taken today.

8. Heinz and Christian offered to collect information available concerning searches for EO’s, sample job descriptions etc. needed for the work of the EO Search Task Force.

9. meeting adjourned in prayer by Art Lenard at 12:30PM
Minutes prepared by Heinz Roesch, Executive Officer.

Signed Gregg Appel, Secretary:  ________________________________________

Date:
Heinz Roesch’s letter of resignation:
Rick Schafer

President

Hill Country Home Builders Association

Dear Rick,

As discussed with you today I herewith would like the board to consider changing my employment conditions as follows:

1. starting the week of March 23rd, 2009 I would work as EO on a part time basis – Tuesdays through Thursdays with a corresponding reduction in salary to 60%, however unchanged benefits.

2. this employment would be effective for at least 5 months i.e. until August 20th, 2009.

3. at the beginning of August 2009 we mutually agree to either end the employment on August 20th, 2009 without any further notice of termination requirements or we mutually agree to continue for a to be determined time.

The purpose of this arrangement would be mutually beneficial:

1. for the HCHBA it would ease the transition period until a successor is either identified or sufficiently trained, if Jessica Robinson were to be considered for the job. 

2. it would bring relief to the HCHBA P+L by reducing payroll related expenses by approximately $1550 per month.

3. it would allow me to complete the training for Jessica Robinson as designated successor for me as EO of the HCHBA.

4. it would allow me with effect from March 23rd, 2009 to dedicated the balance of my time for a new venture I plan to undertake with a friend.

I have thoroughly enjoyed my time with the HCHBA having been able to develop it to a truly professional association, adding value to the businesses of its members. Originally I felt this goal was established 2 or 3 years ago, however, for reasons which are fortunately well behind us now, I wanted to stay to restore confidence in and profitability to the association. 

I am planning to leave the association to embark on a new chapter in my life, however I am comforted in knowing that we have achieved a lot and the association truly has someone in its current employ, Jessica Robinson, who should be given the chance to grow.  It will be a challenge for her but I am sure, if she accepts the challenge, she will make all of us proud.

Respectfully submitted,

Heinz Roesch

Dated: 2009/03/10






