HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

April 9th, 2009; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Rick Schafer

	Apologies: Mike Dyal, Chastan McRae, 
Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Q&A with Mack Hamilton and Bruce Motheral running for City Council in Kerrville in May 2009; seeking endorsement by the HCHBA. 
	

	4. Approval of Minutes from 20090212 BOD Meeting and Special Called BOD meeting on 3/20/2009

	

	5. Financial Report March 2009 by Treasurer Randy Evans
	

	6. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Rick Schafer / NN
· Membership Committee – Rick Schafer / Todd Stephens / Melinda Holley
· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Clint Dixon / Len Couey 

· Home Show – Linda Redford / Mark Green / Curtis Muecke
· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon / Jerry Hominick
· Tour of Homes – Jerry Hominick / Tony Roberts / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / Melinda Holley
· Public Relations – Rick Schafer / Heinz Roesch
· Associates Council  Linda Redford / Christian Finke
Past President’s Council – Justin MacDonald / Andy Phillips

· Nominating– Justin MacDonald
· Ethics Committee – Rob Kelly / Rick Schafer / Roy Riley

· Developers Council – Andy Phillips (tentatively)
· Rally Day – 2/25/2009
· Scholarship Committee – Rick Schafer

	Home Show: review and start thinking about the way forward, ask for recommendations by May board meeting from Home Show Committee (who wants to join this committee to give input?) (location and pricing, admission fees, should we continue to have a show?, should it again be a home and garden show?, how could this happen?)
Government Relations: Rally Day, TRCC, County Powers, Impact Fee Report, Boot Ranch support re effluent water
Membership Committee: membership drive

Scholarship Committee: application and guidelines distributed to Fredericksburg, Kerrville, Comfort, Harper and Mason High Schools
2009 Tour of Homes: interest??? Theme: Green (Jerry)

	7. 2008 - 2009 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM in Kerrville

	Next meeting for 2009:  
2009/05/14 

2009/06/11

2009/07/09

2009/08/13 No Meeting

2009/09/10

This serves as formal notice of the 2008 – 2009 Board of Directors Meetings as required by our By-Laws

	8. EO Report 


	Renewals
Code of Ethics By Laws update



	9. New Business

Green Building program update: we are registered – who will work on this?
Endorsement Policy discussion

We have been approached by Stone Henge Framing to cooperate with them on a Skeet Shoot – our role would be marketing the event to increase attendance; unbudgeted income possibility

Receive recommendation of EO Search Task Force


	David Fransik has volunteered for this 

	10. Adjourn
	











