HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

April 9th, 2009 11:30 AM – 1:30 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Rick Schafer with prayer.

2. Apologies were received from: Mike Dyal, Chastan McRae, Kash Morrow, and Glinn White.
3. Board members present were: Mark Green, Rick Schafer, Heinz Roesch, Art Lenard, (Jessica Robinson), Linda Redford, Christian Finke, Clint Dixon, Ed Nemec, Jerry Hominick, Curtis Muecke, Todd Stephens, Justin MacDonald, Tony Roberts, Andrew Phillips, Roy Riley, Melinda Holley, Gregg Appel, Randy Evans

4. Guests: Bruce Motheral and Mack Hamilton, both candidates for council of the city of Kerrville seeking our endorsement.  
5. Justin MacDonald moved, seconded by Art Lenard to approve today’s agenda as presented.  Motion passed unanimously. A quorum of directors at the meeting was confirmed by Heinz Roesch.
6. Bruce Motheral (running for council position #1 against David Nicholson and Gene Smith) and Mack Hamilton (running for council position #2 against Stacie Keeble) presented themselves each with a brief introduction and a ensuing discussion on what the options are to finance the needed improvements to the water and waste water plant of Kerrville.  Following their remarks both were available for a lively Q&A session. Thereafter the candidates seeking our endorsement left.
7. Justin MacDonald moved, seconded by Christian Finke to approve the minutes of the February board meeting held on 02/12/2009 as well as those of a special called board meeting on 3/20/2009 as presented. Motion passed unanimously.

8. After Randy Evans joined the board meeting he presented the financials as per end of March elaborating on the financial result of the home show in March.  The Home Show fell short of budgeted contribution by approximately $8,000.  We need to see how we continue this show in the future. Following a brief discussion Gregg Appel moved, seconded by Roy Riley to approve the financials as presented. Motion passed unanimously.

9. Committee Reports:
a. Home Show: once again the show was very well received by exhibitors and visitors alike. However number of attendees was disappointingly low vis-à-vis the amounts spend for advertising. The show fell short some $8,000 from budgeted net result. A Home Show committee is to be formed to come up with suggestions at the next board meeting on how to go forward with this event

Linda Redford was thanked for her outstanding contribution to this event once again.


b. Government Relations: success of Rally Day was reviewed, TRCC’s future is in the balance in light of a damning report by the Sunset Commission and the absence of a champion for this commission in either the Senate or the House, Counties are seeking far reaching new powers to regulate densities of developments in addition to just water availability and the would like to be able to levy impact fees for road construction; some even would like to have zoning powers – none of these are supported by the building industry; Representative Doug Miller is co-sponsoring this bill in the house; we all need to remember this next time elections come around; we will present to council of Kerrville at a special meeting on April 30th from 2pm the study prepared for us by NAHB on the imp[act of the construction and development industry on the revenues and costs of the city of Kerrville.; everyone is encouraged to attend to get maximum mileage out of the investment into this report as well as flying Dr. Elliot Eisenberg, Senior Economist of NAHB to present the results of the study himself. Boot Ranch is currently battling with the city of Fbg. Re purchasing additional well water until their effluent water line is in place; while we are not openly supporting Boot Ranch – they are not members of the HCHBA – we will support behind the scene.  On April 24th a group of delegates visited with staff members of Lamar Smith in Kerrville to seek support from Lamar in Washington – Lamar Smith has been asked to attend our AGM on  9/1/2009 in case this fits into his calendar (NOTE: after the meeting his attendance was confirmed by Anne Overby).

It was suggested to ask Tony Roberts to join this committee

c. Membership Committee: Melinda Holley and Todd Stephens assisted by Christian Finke have started to plan for a membership drive in July 

d. Golf Tournament: Todd Stephens and Christian Finke indicated that they would enter a team in the upcoming tournament.  The date for this year’s tournament is 5/15/2009 at Lady Bird Golf Course in Fbg.

e. Scholarship Committee: guidelines and applications had been distributed to High Schools in Fbg, Kerrville, Harper, Mason, and Comfort. For next year we are also to include Ingram and Centerpoint.
f. Tour of Homes: Jerry Hominick made everyone aware of the upcoming tour in Fall this year and asked for an indication as to who will participate in the tour:  Hills of Texas Homes 1 or 2 homes, Rick Schafer Custom Homes 1, Integrity Group currently not participating, Hominick Custom Homes 1; the theme is likely to be something around ‘Green’. The tour committee will be comprised of Jerry Hominick, Tony Roberts, Mark Green, Clint Dixon, and Todd Stephens.

g. Programs and Meetings Committee: it was decided that we would again have a bottle auction at the upcoming June meeting; Roy Riley agreed to organize this again.

h. Education Committee: Jessica gave a report on the success of our three seminars recently held (Basics of Building, Negotiating Skills, TRCC Seminar)

i. Habitat for Humanities Fbg: they are organizing a golf tournament on 5/9/2009

10. Remaining board meeting dates were announce for 2009 through September.

11. Executive Officer Report:  Changes to By-Laws concerning the Code of Ethics are being worked on with the aim to present proposed changes for the June of July meeting as per Rob Kelly. Renewals are way behind schedule and previous years.  All board members are asked for their support in calling on members.  Each board member present drew 5-7 ‘cards’ of members who are currently in the process of renewing or even past due and all agreed to make the required calls filling in a call report for each and faxing these reports back to the office for follow up. If all members currently up for renewal were to renew the HCHBA’s bottom-line would improve by some $16,000 – a big amount which is much needed to boost the finances of the association.
12. New business:

a. Green Building program was deferred until a later board meeting – David Fransik had volunteered to head up this effort (NOTE: we should consider asking David to join the board for this – suggestion from Heinz Roesch; this was not discussed)

b. Endorsements of Bruce Motheral and Mack Hamilton: a discussion ensued around the pros and cons of endorsing political candidates and Bruce Motheral and Mack Hamilton in specific. Justin MacDonald moved, seconded by Linda Redford to endorse Bruce and Mack.  A request to hold this vote by secret ballot was voted down.  The motion on the floor was then approved with 2 members voting against the motion.
c. Rick Schafer presented the recommendations of the EO Search Task Force to offer the EO position to Jessica Robinson at an initial annual salary of up to $37,500 after assumption of duties currently envisaged for August 2009.  Jerry Hominick moved to do just that and Christian Finke seconded; motion passed unanimously

13. meeting adjourned at 1:40PM

Minutes prepared by Heinz Roesch, Executive Officer.

Gregg Appel, Secretary:  ________________________________________







