HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

May 14th, 2009; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Rick Schafer

	Apologies: Todd Stephens, Mike Dyal
Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20090409 BOD 

	

	4. Financial Report April 2009 by Treasurer Randy Evans
	

	5. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Rick Schafer / NN
· Membership Committee – Rick Schafer / Todd Stephens / Melinda Holley
· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Clint Dixon / Len Couey 

· Home Show – Linda Redford / Mark Green / Curtis Muecke
· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon / Jerry Hominick
· Tour of Homes – Jerry Hominick / Tony Roberts / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / Melinda Holley
· Public Relations – Rick Schafer / Heinz Roesch
· Associates Council  Linda Redford / Christian Finke
Past President’s Council – Justin MacDonald / Andy Phillips

· Nominating– Justin MacDonald
· Ethics Committee – Rob Kelly / Rick Schafer / Roy Riley

· Developers Council – Andy Phillips (tentatively)
· Rally Day – 2/25/2009
· Scholarship Committee – Rick Schafer
· Green Building Committee – David Fransik

	Home Show: review 2010 Home Show plans and take appropriate action (location and pricing, admission fees)
Government Relations: TRCC is still not a GO – main point is increase of warranties for delivery systems to increase to 4 years; presentation to City Council of Kerrville of Study was a good success and well attended; first time homebuyer tax credits can now be monetized through short or long-term  or bridge loans (see HUD Mortgagee Letter 2009-15 issued 5/11/2009)
Membership Committee: membership drive

Scholarship Committee: 3 $500 scholarships have been awarded: 1 to a Mason Senior and 2 to Kerrville HS Graduates
Sean Moran and Sarah Morgan Maxwell of Kerrville

Orlando Jaquez of Mason

Green Building Committee: David Fransik has volunteered to head up this committee; see new business below
Associates Council: ???

	6. 2008 - 2009 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM in Kerrville

	Next meeting for 2009:  
2009/06/11

2009/07/09

2009/08/13 No Meeting

2009/09/10

This serves as formal notice of the 2008 – 2009 Board of Directors Meetings as required by our By-Laws

	7. EO Report 


	Renewals
Feedback received on 4/23/2009 from Mike Lowe, President JM Lowe a member of the HCHBA  re our endorsement of Mack Hamilton and Bruce Motheral; he is not in favor of us having supported these two candidates as he feels they are not pro growth of Kerrville; more general he is not in favor of us endorsing candidates (‘you always disenfranchise those who are against this candidate’) in general he is in favor though of taking sides on issues.
Cutover to TWC to occur on 5/20/2009 saving the HCHBA approx $90/month and also saving MainStreets of Texas a similar amount. HIA did not participate.

	8. New Business

Green Building program update: we are registered with NAHB – David Fransik has volunteered to head up this effort
Policy concerning endorsement of political candidates.

Results of brief questionnaire:

Questionnaire re: endorsements

result

are you in favor of endorsing candidates

7 yes, 2 with conditions

how should we select whom to endorse

 

should the exec committee decide

7 no

should the full board decide

7 yes. 2 suggest secret ballot

simple majority

3 yes, 4 no

2/3 rds majority

4 yes, 3 no

prior to endorsing do we need to meet with a candidate

7 yes  

should we endorse only if asked

4 no, 3 yes

Add Jessica Robinson as an authorized signatory to the Wells Fargo Accounts in order to be able to get her a debit card
	How do we get started? Should we ask David to join the Board?

	9. Adjourn
	











