HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

May 14th, 2009 11:30 AM – 1:10 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Mark Green with prayer.

2. Apologies were received from: Mike Dyal, Kash Morrow, Clint Dixon, and Todd Stephens.
3. Board members present were: Roy Riley, Gregg Appel, Mark Green, Linda Redford, (Jessica Robinson), Justin MacDonald, Randy Evans, Rick Schafer, Heinz Roesch, Melinda Holley, Jerry Hominick, Ed Nemec, Glinn White, Tony Roberts, Curtis Muecke, Chastan McRae, Christian Finke.
4. Gregg Appel moved, seconded by Roy Riley to approve today’s agenda as presented. Motion passed unanimously.

5. Randy Evans moved, seconded by Mark Green to approve the minutes of the board meeting help on April 9th, 2009 as prepared. Motion passed unanimously.
6. Since financial records were not included in the handouts Randy Evans presented the Financials as per end of April from his records distributed earlier.  Highlights included that as per end of April it was necessary to draw on the LOC for $5,000 (has been repaid since then) due to shortfalls mainly in dues income and Home Show having come in below budget. Renewals and new members MUST be the main priority for the entire board going forward.  Formal acceptance of this report to be done at the June meeting.
7. Committee Reports:
a. Home Show: the HS committee has met and recommends to the board to hold the 2010 show in Kerrville, at the AG Barn on Valentine’s Day Weekend February 13th and 14th. Jerry Hominick moved, seconded by Ed Nemec to approve the committees recommendation and to ask the committee to go forward with planning the Show along these parameters. Motion was discussed and then approved unanimously.
b. Government Relations: Justin MacDonald reported from his meeting with Scott Norman on 5/13/2009 saying that TRCC bill likely will not be passed this session which will effectively mean TRCC will cease to exist.  Presentation of NAHB Study by Dr. Elliot Eisenberg to the City Council of Kerrville went very well and was very well attended.  We received very nice press coverage about this presentation by the Hill country Community Journal. First time home-buyers tax credit can be monetized as per HUD Mortgagee Letter 2009-15 issued 5/11/2009.  Boot Ranch in Fbg. At long last was able to purchase well water from the city of Fbg. This should give them enough time to complete their effluent water line project.

c. Membership:  membership drive this year is scheduled for 07/22-24/2009. Todd Stephens and Melinda Holley are our first team captains; we need 6 more volunteers especially builders are needed.  HIA will host the Fbg. Teams at their office during the drive; next meting on 5/27/2009 at 930am.

d. Scholarship: 3 $500 scholarships were awarded to: Sean Morgan and Sarah Morgan Maxwell of Kerrville and Orlando Jaquez of Mason. Mark Green to present the Kerrville recipients with a letter and Jerry Hominick will check if he can present the Mason candidate with his letter at the respective awards presentation ceremonies. (NOTE: after the meeting Aaron Hominick to present in place of Jerry).
e. Green Building: Rick Schafer to speak with David Fransik who had volunteered to head up this effort.

f. Associates Council: assoc. luncheons had been very well attended, next one to be held on 5/19/2009 at 1130am at the Big Texas Inn in Kerrville with Justin MacDonald and the Bledsoe’s presenting on how to understand the process builders have to go through from receiving an invoice or time sheet from a sub-contractor to being able to write a check.
8. Next board meting dates were announced: June 11th, 2009

9. EO Report: Heinz Roesch asked for support from all board members to make calls to renewing members in addition to the membership committee calls to encourage continued membership.  Renewals are way down as is associated dues income from 2008.  

Additionally Heinz passed on the comments received from Mike Lowe re endorsing political candidates and taking sides on issues.  Many around the table agreed with Mike’s opinion.

The 2009 Tour of Homes has been entered on state wide calendars both online as well as printed. www.traveltex.com and www.texashighways.com 

New affinity program put in place by TAB with help of GSABA with Valero ($0.04 / gallon discount, $5 or $10 monthly fee depending on reporting service; available to members and their staff and families as well as HBA staff, $0.00375 / gallon plan administration fee to local HBA); details to be announced via TAB

HBA to cutover telephone and internet service from WindStream to Time Warner Cable. This will result in a monthly saving of approx. $90 for the HBA and MainStreets of Texas. HIA did not participate in this change of service provider.

10. New Business

Following an extended discussion Mark Green moved, seconded by Randy Evans to defer to the Executive Committee to define an Endorsement Policy for the association and report back to the full board at its June Meeting. Motion passed unanimously.

To facilitate payment of charges like NAHB dues, Associates luncheon, credit card processing fees etc it was suggested to add Jessica Robinson to the list of authorized signatories of the Wells Fargo accounts and to ask WF to issue a Debit Card for Jessica. Motion was made by Glinn White, seconded by Christian Finke to do that and ask WF to send a copy of the Debit Card Statement directly to the Treasurer Randy Evans. Motion was discussed and passed unanimously.  

11. meeting adjourned at 1:10PM

Minutes prepared by Heinz Roesch, Executive Officer.

Gregg Appel, Secretary:  ________________________________________







