HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

June 11th, 2009 11:30 AM – 1:30 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM

1. Having established a quorum, the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened by Heinz Roesch with prayer.

2. Apologies were received from: Linda Redford, Andrew Phillips, Jr., Chastan McRae, Art Lenard, and Randy Evans.
3. Board members present were:  Roy Riley, Gregg Appel, (Jessica Robinson), Justin MacDonald, Rick Schafer, Heinz Roesch, Melinda Holley, Jerry Hominick, Glinn White, Curtis Muecke, Christian Finke, Clint Dixon, Rob Kelly, and Todd Stephens.
4. Guests:  Melodi Frederick and Catherine Jeffrey with Habitat For Humanity of Greater Fredericksburg

5. Justin MacDonald moved, seconded by Melinda Holley, to approve today’s agenda as presented.  Motion passed unanimously.

6. Justin MacDonald moved, seconded by Roy Riley, to approve the minutes of the board meeting held on May 14, 2009 as prepared.  Motion passed unanimously.
7. Melodi Frederick shared with the Board the background of Habitat for Humanity of Greater Fredericksburg, as well as discussed their biggest issues:  lack of land and cost of land.  They have responded by creating Operation Re-Habitat to concentrate on remodeling homes of families that meet specific qualifications.  Ms. Frederick acknowledged the help of Heinz Roesch, Jerry Hominick, Pro Build, Foxworth Galbraith, and Falco Pest Management.  She asked the Board to see if it possible to designate a few lots to Habitat for Humanity when creating new developments in the Fredericksburg area.
8. The April financial records were not included in the handouts at the May meeting, so formal acceptance of this report was done at this meeting.  Heinz Roesch, in place of Randy Evans, presented the April financials.  As per end of April, it was necessary to draw on the LOC for $5,000 (it has been repaid since then) and Year to Date income is at 56% of budgeted income, expenses have been kept as low as possible, but not enough to offset the lack of income.  It was reiterated that renewals must be the main priority for the entire Board.  Following a brief discussion, Justin MacDonald moved, seconded by Christian Finke, to approve the financials as presented.  Motion passed unanimously.
9. Heinz Roesch, in place of Randy Evans, presented the financials as per end of May.  It was necessary to draw on the LOC for $6,000 (it has been repaid since then).  The Golf Tournament in May was successful in light of current economic conditions and only fell short of budgeted contribution by approximately $1,500.  Justin MacDonald moved, seconded by Glinn White, to approve the financials as presented.  Motion passed unanimously.
10. Committee Reports:
a. Government Relations:  Members of the Executive Committee met (Rick Schafer, Jerry Hominick, and Linda Redford) to discuss the policy concerning endorsement of political candidates.  Rick Schafer called on Jerry Hominick to present the suggested policy:  Endorse issues or policies; Do not endorse political candidates; If approached for endorsement, provide a forum for all political candidates to speak to members, if not already provided in the city.  Rob Kelly suggested to create a guideline/policy, rather than a By-Laws change, and to review all guidelines at least once per year.  Heinz Roesch added that this could be done when the new Board takes office in October of each year.  Rob Kelly moved, seconded by Todd Stephens, to write a policy for endorsement to be approved at the July Board meeting.  Motion passed unanimously.  Additionally, Justin MacDonald informed the Board that TRCC might be revived in a legislative Special Session with other governmental agencies; the County Authority bill (mandatory set backs/impact fees) died in both the House & Senate; SB1410 (Fire Sprinkler Choice)  has not been signed by the Governor as of today.
b. Membership:  Melinda Holley presented the current list of Captains as well as the current incentives.  Todd Stephens volunteered to be a Team Captain; Clint Dixon will check his availability to be a Team Captain. Todd Stephens suggested that a “Renewal” incentive be offered during the membership drive to encourage renewals.  The Membership Committee will discuss this at their next meeting scheduled later in June.
c. By-Laws: Heinz Roesch presented amended By-Laws for review and to be approved at the July Board meeting.

d. Golf Tournament:  The tournament came in under budget, but it was a very good event with lots of participation on teams, sponsorships and volunteer help.  Todd Stephens and Clint Dixon suggested that next year’s Tournament have a party atmosphere at the end of the tournament with food/drinks and raffle.

e. Programs and Meetings:  Melinda Holley asked the Board whether the HCHBA should have a Christmas Dinner, as in the past, or a Bricks n’ Sticks mixer at a member’s place of business.  After discussion, Justin MacDonald moved, seconded by Glinn White, to have a Mixer format for the Christmas Party and hold it in a venue that will be large enough to accommodate 100 people.  Motion passed unanimously.
f. Scholarship: Rick Schafer announced that Mark Green presented the two Kerrville scholarships and Aaron Hominick presented the Mason Scholarship.  Roy Riley reported that a total of $1,115 was donated during the June meeting ($1,050 auction; $65 Rick Schafer).  After discussion, Roy Riley moved, seconded by Jerry Hominick, that 100% of the June meeting donations of $1,115 will go towards scholarships.  Motion passed unanimously.
g. Nominating:  Rick Schafer asked Justin MacDonald to be the Chairman of the Nominations Committee.  According to our By-Laws, this Committee is composed of the immediate Past President and five members appointed by the President.  Jerry Hominick and Christian Finke were appointed by Rick Schafer during the Board meeting; three other members will be appointed.  The Nominations Committee shall solicit the membership, consider recommendations and shall nominate at least one candidate for each office to be filled.
11. EO Report:  Jessica Robinson
a. Non-renewal letters for members that had not paid April dues were passed around to be signed by the Board.
b. The City of Kerrville is taking applications for appointments to the Board of Adjustments & Appeals as well as other boards.
c. Jessica Robinson asked the Board to approve, per By-Laws, the use of the Operating Reserve account, currently at $1,425, in lieu of the Line of Credit, when operating income is not sufficient to pay expenses.  Justin MacDonald moved, seconded by Todd Stephens, to authorize staff to use up to $1,000 from the Operating Reserve account for payment of expenses and it is to be replenished within 30 days of the withdrawal date.  Motion passed unanimously.
12. New Business
a. Kash Morrow submitted a letter of resignation from the Board of Directors, received at the HCHBA office on May 18th.  He resigned due to a conflict of his schedule in attending the Board meetings.  Justin MacDonald moved, seconded by Glinn White, to accept his resignation.  Motion passed unanimously.  At this time, no replacement will be made for the vacancy because there is still a majority of Builder members on the Board, as per the By-Laws.

b. Jessica Robinson received the Wells Fargo Debit/Check Card and had it activated, but was not able to use the card because Wells Fargo does not allow the use of a debit/check card on an account that has a requirement of two check signers.  It was suggested to the Board that the HCHBA still keep a two check signer requirement internally, but allow Wells Fargo to remove that requirement from the checking account.  A motion was made by Justin MacDonald, seconded by Roy Riley, to do as suggested.  Motion passed unanimously.  It was suggested by Clint Dixon to add a copy of the most recent Checking Account bank statement to the monthly Board Meeting handouts.  This will begin at the July Board meeting.

c. The HCHBA was approached by a member, Jim Leavell of hill-country-visitor.com, to have a Blog on their new KerrvilleWebsite.com along with Mayor Todd Bock, Councilperson Gross.  The Blog would be free, can be updated as often as we like, and would be either a video or typed.  This opportunity could be a way to connect with the community in letting them know what is happening in the Building Industry and encouraging them to use HCHBA members.  This item was tabled until the July meeting.  Board members are encouraged to view this website prior to the next meeting, so they can see how the Blog would work.

13. Next board meting dates were announced: July 9, 2009

14. Meeting adjourned at 1:30PM

Minutes prepared by Jessica Robinson, Membership & Event Director.

Gregg Appel, Secretary:  ________________________________________







