TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, January 29th, 2004

SECURITY STATE BANK, Kerrville, CONFERENCE ROOM

AGENDA

1. Call Meeting to Order – Andy Phillips

2. Minutes 

3. Financial Report – Mike Douville

4. Update on Show Home – Johnnie Chesser

5. Update Parade of Homes – Heinz Roesch

6. Committee Reports by Chairpersons for each committee

a. Christmas Party & Associate Appreciation Night – Bob Waller

b. City/County Codes & Standards – Mike Dyal

c. Education – Rick Blackburn

d. Golf Tournament - Scott Porter (not present) & Trey Whitten
        present proposals from Comanche, Riverhills, Lady Bird

e. Government Relations – Scott Porter

f. Fish Fry – Ardie Dixon & Dan Gatewood

g. Habitat for Humanity – Tim Jones & Robert Kluting 

h. Membership – Mark Green, Johnny Long, John Staudt, Heinz Roesch

i. Programs & Meetings – Art Lenard – need to look at 2004 sponsors

j. Public Relations – Robert Kluting & Heinz Roesch

k. By Laws Committee – S.Porter, H.Roesch, A.Phillips, R.Kluting & S.Turkett

l. Donations Committee – Mike Douville 

m. Strategic Planning Committee – Bob Waller and Dan Gatewood


7. 2004 Schedule of Board of Directors Meetings
To be held at Security State Bank & Trust @ 11:30 AM

a. January 29, 2004 
-
Kerrville, Junction Highway

b. February 26

-
Kerrville

c. March 24

-
Fredericksburg, Main Street

d. April 29


- 
Kerrville

e. May 27


-
Kerrville

f. June 23


-
Fredericksburg

g. July 29


-
Kerrville 

h. August 26

-
Kerrville

i. September 29

- 
Fredericksburg

j. October 28

-
Kerrville


k. November 18

-
Kerrville


l. December 15

-
Fredericksburg

8. EO Report

a. Presentation of reporting format of financial report going forward

b. KGLF sponsorship offers us unique opportunities with their website – www.kglf.org – we are putting together a video on the parade of homes also to be used during the home and garden show

9. Adjourn Meeting

