From: Waller, Bob [bwaller@BroadwayBank.com]
Sent: Friday, November 14, 2003 6:04 PM
To: TexasHill Country Home Builders
Subject: Minutes from the HCHBA Board meeting on 10-30-03

                        

 

Minutes

HCHBA Board Meeting

October 30, 2003

Security State Bank & Trust Building

 

Attendees:  Heinz Roesch; Robert Kluting, Rick Cunningham; Dan Gatewood; Joe Rummel; Clint Dixon; John Spikes; Glinn White; Bob Waller; Stephen Turkett; Andy Phillips; Tim Jones; Mike Dyal

 

Also present:  Diana Doyle with Pixelworks

 

1. Meeting was called to order by Robert Kluting and a quorum was confirmed 

2. Prayer by Robert Kluting 

3. Minutes of the board meeting held on 9-25-03 were reviewed.  Motion – Glinn White; 2nd – John Spikes; approved 

4. Financial report presented by Mike Douville – Mike stated that the HCHBA Golf Tournament should net between $5-6,000.  Motion – John Spikes; 2nd – Glinn White; Approved 

5. Update on Show Home – Presented by Andy Phillips.  No contract, no offers.  Continuing to advertise.  The group discussed building a stone cooking center/concrete patio in the back yard area.  This seems to be the only option to make the home more desirable.  The estimated cost of $5-10,000 was discussed.  This should add more than that to the value of the home.  Motion was made to spend up to $7,500 for the discussed improvements and increase the asking price for the house by $10,000.  MLS will be notified about the ‘asking price’ change.  Motion – Glinn White; 2nd – Dan Gatewood; Approved 

6. Update on Parade of Homes – Presented by Heinz Roesch.  Heinz will provide a budget recap on this project for future board meetings.  Commitments for homes in the Parade have increased to 27 homes.  Most of these homes have been started.  Heinz said that there has been some problem about getting advertising information from the builders for the Parade Magazine.  The cut-off date for the printer is January 10, 2004.  Heinz also stated that Comanche Trace and The Summit were strongly committed.  Builders that have committed to date can ‘pull out’ until 12-31-03 and receive a full refund of their deposit, less expenses that have been incurred by the HCHBA to the date of termination.  Heinz introduced Diane Doyle with Pixelworks (Parade Magazine).  Diane told the group that she had a background in mortgage banking and with the Greater San Antonio Chamber of Commerce.  She has been with Pixelworks for about a year.  Diane discussed the quality of the magazine and passed out an advertising price sheet. 

7. Heinz acknowledged the loss of Mike Dyal’s Mother and gave us an update on Rob Kelly’s wife, Pat. 

8. Golf Tournament recap – Scott Porter told the group that the tournament was considered a success with 99 golfers participating.  They anticipate a net of $5-6,000, 

9. TRCC update – Scott Porter reported that they were in the process of setting up offices and hiring staff, and that this was a more complex and time-consuming project than most anticipated. 

10. Committee Reports 

·        Christmas Party/Associate Appreciation Night – Bob Waller reported that arrangements were being completed for this event that will be held at the YO Hotel on December 2nd.  Builders have been asked to nominate for Associate of the Year and to donate $50 each to purchase an award for the winner and for a raffle drawing for the associates.

·        City/County Codes & Standards – Mike Dyal, Scott Porter and Heinz Roesch reported that they met with Paul Knippel regarding the International Building Code and International Residential Code.  The 1st reading by the City Council will be on Novemer the 11th.  The HCHBA asked to be included in the process of design and wording of the plan, to include review/edit with rationale for recommended changes.  The statement was made that the HCHBA be represented on some City boards, to be aware of, and part of regulations/standards that are passed.  A motion was made, seconded and approved to have Steve Turkett, Andy Phillips, and Dan Gatewood review the IBC being proposed by the City.

·        Habitat for Humanity – Tim Jones and Robert Kluting reported that they are trying to schedule a work day

·        Membership – Heinz Roesch reported that the HCHBA is now ‘officially’ an association and that they have expanded their coverage area to include all contiguous counties, including Gillespie.

·        Programs – Heinz Roesch reported that programs are filled for the next few months

·        Strategic Planning – Bob Waller and Dan Gatewood are working with Jo Anne to get information together to update the plan

 

11. Robert Kluting reported that Joe Rummell has tendered his resignation from the board, effective 1-1-04 and will continue to be 

a member.  Motion to accept resignation – Clint Dixon; 2nd – Mike Dyal; Approved

 

There being no other business the meeting was adjourned.

 

 

__________________________________ 

Bob Waller, Secretary
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