TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, December 16, 2004, 11:30 AM BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes


1. Call Meeting to Order and Invocation – Andy Phillips


2. Presentation by Dennis Midkiff, Boys and Girls Club of the Texas Hill Country and Branch Manager of Falco Pest Management in Fredericksburg
Looking for board members to start Kerrville club

Glinn W. to respond to Dennis Midkiff by end of January

3. Minutes – see attachment 1
Motion – B.Waller, 2nd-G.White

4. Financial Report – Mike Douville – see attachment 2
Motion-G. White, 2nd-B. Waller

5. Update Parades of Homes Spring 2005 – Marcy McConkey


No further developments since last time re builders/developers

Comanche Trace – Tim Jones, Carroll Smith, David Weekley, Origin Homes (3 but no contracts signed yet)

Cypress Springs Estates – Crenwelge/Shelby Homes, Guadalupe Builders, HCHBA 

Preview party to be at Comanche Trace



6. Update Parade of Homes Fall 2005 - Marcy McConkey


The Reserve at Falling Water, Stone Ridge, The Summit

The Reserve and Stone Ridge have paid their deposits and wanted to pay balance in 2004, no builder contracts signed yet but indications are

THFW – Tuscan Homes (3), White, Laughlin, Authentic, Buffalo, Canavan

Stone Ridge – J Long, BCI, HCHBA, Sierra

The Summit – Hill Country Integrity,

Preview party to be at The Reserve at Falling Waters

7. Update on Home and Garden Show
Approx 60 + vendors so far target is 100

Budget for the show to be approved

Motion-R.Perez, 2nd-D.Gatewood

8. Committee Reports by Chairpersons for each committee


a. City/County Codes & Standards – Mike Dyal


Status Report on UDC Task Force 

b. Nominating Committee

i. 
New board elected 

c. Education – Rick Blackburn Clint Dixon  


Nothing to report

d. Golf Tournament - Trey Whitten 
n/a

e. Government Relations – Scott Porter
Update on TRCC-not present

f. Model Home CSE – Heinz Roesch, Robin Martin
Framing finished, doors and windows in, AC being installed



g. Model Home Stone Ridge – Heinz Roesch, Marcy McConkey
Lot selected and price agreed, builder invitations for superintendent went out

h. Habitat for Humanity – Tim Jones & Robert Kluting 
Not present

i. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING
No further developments

Consider proxy for quorum?

j. Donations Committee – Mike Douville 
Entertain boys/girls club, maybe ½ pg. In Newsletter soliciting help for them

9. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM
Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD)

10. EO Report


· Board Training to be done at first board meeting in January 2005

· Need to appoint Directors for NAHB – 1 director plus 1 alternate director

· Informal get-together with new board at Heinz’s house on Jan 22,2005

· January 2005 after hours mixer of COC in Kerrville – need to decide if we want to do this and if yes where what theme



11. Adjourn Meeting


