TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, December 18th, 2003

SECURITY STATE BANK, Kerrville, CONFERENCE ROOM

Minutes

1. Meeting was called to order by Robert Kluting

2. Minutes of previous meeting were approved

3. Financial Report was presented by Heinz Roesch and approved

4. Update on Show Home was given by Andy Phillips, Johnnie Chesser. We had continuing activity showing the house but no bites so far. Agreed upon improvements have not yet been done. Glinn White offered to help.

5. Update Parade of Homes was presented by Heinz Roesch. Home Depot and Lowe’s declined to sponsor a second page in parade magazine. Cecil Atkisson and Immel Motors had declined the offer made for a door prize during the parade in exchange for substantial advertising opportunities. Information required for parade magazine continues to be lacking from many builders and developers.

6. Committee Reports by Chairpersons for the following committees were presented:

a. Christmas Party & Associate Appreciation Night – Bob Waller
great party – thanks to all involved organizing this event

b. Golf Tournament - Scott Porter (not present) & Trey Whitten, it was suggested to get comparative quotes from Comanche Trace, Rivverhills and Lady Bird Johnson golf course for review

c. Government Relations – Scott Porter (not present)
it was decided not to voice an opinion on the issue of ‘Vehicles only rule in front of homes’ since not directly related to our industry

d. Programs & Meetings – Art Lenard – need to look at 2004 sponsors

e. By Laws Committee – S.Porter, H.Roesch, A.Phillips, R.Kluting & S.Turkett; the committee was asked to begin the review asap


f. 2004 Schedule of Board of Directors Meetings
To be held at Security State Bank & Trust it was agreed to hold 4 of the 12 meetings in 2004 in FBG 

7. EO Report

a. Health Insurance for Association Staff; health insurance was to be put in place as of 1/1/2004 for full time employees of the association, with the association effectively paying 75% of premiums plus any administrative costs for the plan. Employees to pay 25% of premiums plus and 100% of costs for optional coverage for dental and AD&D

b. Budget 2004 was approved

c. It was agreed to raise cover charge for regular monthly general membership meetings to $15 per person to cover rising hotel costs (we have selected YO)

d. New Financial Reporting format in 2004 was approved; we will from now on report monthly as per the end of the previous month with budget comparisons / variances. 

8. Adjourn Meeting

