TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, January 29th, 2004

SECURITY STATE BANK, Kerrville, CONFERENCE ROOM

Minutes

1. Meeting was called to order by Andy Phillips

2. Minutes of previous meeting were approved

3. Financial Report was presented by Mike Douville and approved; noted that future reports will show to end of prior month; budget sheet format presented

4. Update on Show Home was given.  Under contract for $300,000.00 cash buyer, closing set for Feb.6

5. Heinz Roesch presented update Parade of Homes. Discussed progress of parade magazine.  Canavan pulled out of parade, no refund will be given and they cannot participate next year, construction pictures on parade website within a week

6. Committee Reports by Chairpersons for the following committees were presented:

a. City/County Codes & Standards – Mike Dyal-Whiskey Springs extension granted for golf course, hotel site needs environmental permits

b. Education – Rick Blackburn-not present-Art Lenard suggested speaking at career day at middle school, very positive

c. Government Relations – Scott Porter-not present

d. Fish Fry – Dan Gatewood-needs date-after H&G will approach

e. Habitat for Humanity – Tim Jones & Robert Kluting –Robert wants two workdays in spring

f. Membership – Mark Green, Johnny Long, John Staudt, Heinz Roesch-schedule strategy meeting and discuss expanded territory

g. Programs & Meetings – Art Lenard – sponsors lined up for all monthly meetings except Aug/Sep/Nov.

h. Public Relations – Robert Kluting & Heinz Roesch-no specifics

i. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett-set meeting date

j. Donations Committee – Mike Douville –discussed scholarships for trade school

k. Strategic Planning Committee – Bob Waller and Dan Gatewood-meeting w/Heinz on 1/31, to be discussed at next meeting

7. 2004 Schedule of Board of Directors Meetings
Andy invited all board members to his home on March 6, 6:30-9:30pm 

8. EO Report

a. Heinz discussed reporting format for the future

b. Discussed KGLF

c. Asked for volunteers for bargain barn at H&G show

d. Andy added that Nationwide insurance offers general liability at aggressive rates, Joe Cook is the agent and a new member; everyone needs to compare products carefully before considering change.

Additional Comments:  Rick Cunningham suggested members sign onto City of Kerrville committees, i.e.: city/county government.  Andy added that Mayor Fine is expecting a board member on the P&Z ASAP-applications at city

9.
Adjourn Meeting

