TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday July 29th, 2004, 11:30 AM BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips


2. Minutes – see attachment 1
approved

3. Financial Report – Mike Douville
approved

4. Update Parades of Homes 2005 – Heinz Roesch

Dates April 28 – May 1st, 2005 and Oct. 6, 7, 8, 9, and 13, 14, 15, and 16, 2005

Thursdays and Fridays from 3:00 PM – 8:00 PM, Saturdays from 10:00 AM – 8:00 PM, and on Sundays from Noon – 6:00 PM for the Spring 2005 Parade for the Fall Parade the end times on Thursdays through Saturdays are only until 7:00 PM. All other times to remain the same


Motion made to table this discussion to a special Board of Directors meeting to be held on Thurs. 8/5.  Want parade builders, developers, and steering committee to make presentation justifying spring parade.

5. Committee Reports by Chairpersons for each committee


a. City/County Codes & Standards – Mike Dyal/Heinz Roesch


Robert Kluting recommended starting file of issues w/city at HBA to eventually be sent to TAB



b. Education – Rick Blackburn Clint Dixon  – 
8/12-EPA Compliance Experts

8/19- Energy Conservation Seminar

c. Golf Tournament - Trey Whitten
 
Progress ongoing.  To be held at Lady Bird Johnson Golf Course September 20

d. Government Relations – Scott Porter


e. Model Home – Heinz Roesch, Robin Martin
Heinz made motion to have Model Home built in time for next parade - tabled

f. Habitat for Humanity – Tim Jones & Robert Kluting 
Fall & Spring workdays in Kerrville & Fredericksburg

g. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING


h. Donations Committee – Mike Douville 
Not present

6. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


a. August 26

-
Kerrville


b. September 30       -              Kerrville


c. October 28

-
Kerrville



d. November 18   
-
Kerrville



e. December 16
       -
Kerrville


7. EO Report




Adjourn Meeting


