TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Wednesday March 24th, 2004

SECURITY STATE BANK, Fredericksburg, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips
Approved

2. Minutes – see attachment 1


3. Financial Report – Mike Douville
Not present-request P&L on model home alone

4. Update Parade of Homes – Heinz Roesch
Andy late entry makes 24 homes-Everything on track

5. Committee Reports by Chairpersons for each committee


a. Christmas Party & Associate Appreciation Night – Bob Waller – 12/2/2004 at YO Ranch Conference and Resort Center Kerrville
Not present

b. City/County Codes & Standards – Mike Dyal
Not present

c. Education – Rick Blackburn – WE NEED TO MEET / Many ideas but no avenues without a meeting; NO MEETING YET
Not present

d. Golf Tournament - Scott Porter & Trey Whitten
present proposals from Comanche, River Hills, Lady Bird and WE NEED TO SET DATE
Sept. 20 - $29.50 per person-Fredericksburg Ladybird Johnson 

e. Government Relations – Scott Porter
Not present

f. Fish Fry – Ardie Dixon & Dan Gatewood – NEED TO SET DATE
Still need date

g. Habitat for Humanity – Tim Jones & Robert Kluting – 3/27/2004 set as one date for Kerrville
Robert requested help for Saturday-5/22 Fredericksburg (middle of Parade)

h. Membership – Mark Green
Mark,David F.,Heinz had mtg. Recommended new member pkt/membership certificates going out no later than next Friday (done)

i. Programs & Meetings – Art Lenard – update on 2004 sponsors
Sunday House Inn for June Mtg? Fred.Inn & Suites pulled date-foremost keep date maybe change venue

j. Public Relations – Robert Kluting & Heinz Roesch
No news

k. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING
Need to set meeting

l. Donations Committee – Mike Douville 
Not present

m. Strategic Planning Committee – Bob Waller and Dan Gatewood 
Not present

6. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


a. March 24


-
Fredericksburg, Main Street
Motion passed to have Fredericksburg meetings moved to Kerrville here on out

b. April 29

- 
Kerrville
Same as realtors day-move to thurs. April 15

c. May 27

-
Kerrville


d. June 23


-
Fredericksburg


e. July 29

-
Kerrville 


f. August 26

-
Kerrville


g. September 29

- 
Fredericksburg


h. October 28

-
Kerrville



i. November 18
-
Kerrville



j. December 15

-
Fredericksburg


7. EO Report
Preview Party 4/22-Comanche Trace-11 of 15 tables sold

a. Preview party for parade of homes – sponsorship opportunities see newsletter


b. Change in hours of operation NEW 10AM-600PM on Saturdays rest unchanged


c. Advertising opportunities in Parade Magazine


d. Membership campaign 2003


e. Sears American dream maker awards
Agreed to promote and put link on website

f. Next year’s parade what style – single site/scattered/two single sites?


8. Adjourn Meeting
Also—skeet shoot May 18 discussed

