TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Wednesday May 27th, 2004

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips
Ed Nemec & Rick Blackburn present via phone to open meeting

2. Minutes – see attachment 1
Approved

3. Financial Report – Mike Douville
Approved

4. Update Parade of Homes – Heinz Roesch

Final report on 1st Annual Hill Country Parade of Homes

Read letters received from Ottmers and HCSB

Proposal to have 2nd Annual Hill Country Parade of Homes and to mandate Heinz Roesch to from a Parade Steering Committee for said parade and to empower this committee to make all decisions with respect to this 2nd parade.

A first Draft budget for such parade has been prepared based on 1st parade and input received from a variety of sources
--Steering committee voted to increase total donations to $5000

--Letters to be printed in next newsletter

--Motion to create steering committee for 2nd Annual Parade of        Homes-seconded and approved

-------------------------------------------------------------------------------

Robert suggested to establish a past president’s council/board

--Copy to be distributed to all board members

5. Committee Reports by Chairpersons for each committee


a. City/County Codes & Standards – Mike Dyal/Heinz Roesch
Motion by Andy that board becomes active participants in C.O.R.D., Heinz & Robin to attend mtgs.

All input is to be in the hands of the City by mid-June

b. Education – Rick Blackburn – meeting set for 5/28/2004
Not present; Ed Nemec, Clint Dixon, Heinz to meet 5/28 lunch

c. Golf Tournament - Trey Whitten
report on any other developments – asked for bids on main sponsor in newsletter and website 
The Summit will be happy to do it again

d. Government Relations – Scott Porter


e. Fish Fry – Dan Gatewood / Mary McConkey
June 24th has been set-4: 30pm to 7pm

f. Habitat for Humanity – Tim Jones & Robert Kluting 
Levi to help getting Fbg. Group together to organize Fbg. Habitat workdays

g. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING
Heinz will call Steve Turkett to arrange meeting date

h. Donations Committee – Mike Douville 
Contacted all 4 high schools, has 2 applications-awards ceremony already passed, need to schedule photo opp.

6. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


a. May 27

-
Kerrville


b. June 24

-
Kerrville


c. July 29

-
Kerrville 


d. August 26

-
Kerrville


e. September 30       - Kerrville


f. October 28

-
Kerrville



g. November 18   
-
Kerrville



h. December 16
       -
Kerrville


7. EO Report

TRCC Performance Standards – we need to give input

Report on Skeet & Trap Shoot

Thanks to Art Lenard, Mickey Thompson, Ed Nemec for helping to man the concessions at the HCAF Point Theater

Support Jerry Carters candidacy for TAB VP/Secretary/ Treasurer

Who is on which committees to date 

Deep Sea Fishing Trip July 17-18
-- Glinn White and Art Lenard already had passed on comments to Scott Porter; in general the standards were perceived as being too lax; potentially more harmful than helpful in terms of image

-- Decent attendance 37 although very difficult to recruit; last minute decisions mostly, net result for HBA was around $700

--Discussion on not having anymore; maybe chili cook-off instead

--All in favor

--Appointments deferred until after UDC

- -From those present no one interested

Adjourn Meeting 
--Andy proposes Robin Martin be on Board of Directors

   Motion made and approved

