TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, November 18, 2004, 11:30 AM BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips


2. Minutes – see attachment 1
Motion-M.Douville, 2nd-M.Green, approved

3. Financial Report – Mike Douville – see attachment 2
Motion-M.Dyal, 2nd-G.Hager, approved

4. Update Parades of Homes 2005 – Heinz Roesch


For Spring we have 3 in CSE and 6 in Comanche Trace

Contracts for fall signed with Stone Ridge, The Reserve at Falling Water, and The Summit



5. Committee Reports by Chairpersons for each committee
We need ‘job descriptions’ for each committee

a. City/County Codes & Standards – Mike Dyal


Task force met on 11/17/2004 and split up the task, next meeting scheduled for 11/30/2004 

b. Nominating Committee

                     See attachment 3


Present slate 2005-motion-R.Cunningham, 2nd-M.Green, approved

c. Education – Rick Blackburn Clint Dixon  


No further development

d. Golf Tournament - Trey Whitten 
N/a

e. Government Relations – Scott Porter
Rally Day set for March 1, 2005

f. Model Home CSE – Heinz Roesch, Robin Martin
On track – trusses up, partial decking, dried in by mid next week, on schedule



g. Model Home Stone Ridge – Heinz Roesch, Marcy McConkey
Started discussions with Levi, identified a potential lot, price under negotiation

h. Habitat for Humanity – Tim Jones & Robert Kluting 
Ricky Durst will help in Fredericksburg

i. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING
No further developments

j. Donations Committee – Mike Douville 
N/a

6. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM





a. December 16
       -
Kerrville


7. EO Report


· Home and Garden Show 

· Define Board of Directors Requirements see attachment 4

· Agree on duties of board members att. 5

· Board Training to be done at first board meeting in January 2005

· Boys and Girls Club of the Texas Hill Country – Dennis Midkiff – to make presentation at next meeting



Adjourn Meeting


Board Requirements

1. Attend at least ________ of the 12 scheduled board meetings

2. Attend at least ________ of the 12 scheduled monthly general membership meetings

3. Promote the mission of the association

4. Work to accomplish the objectives and goals of the association

5. Attend the board of directors orientation – first meeting in the year

6. Provide senior officer oversight for the _________ committee by chairing it

7. Perform duties as described in the attached job description or as assigned by the president

8. Recruit at least ______ new members during the year

9. Recruit at least 1 or 2 new potential new board members

10. Support Home PAC – be a Gold Key Member of HCHBA or TAB

11. Attend at least _______ % of the association functions

Job Description of Board Members

According to nonprofit corporation law, a board member should meet certain standards of conduct and attention to his/her responsibilities to the organization. These are referred to as the Duty of Care, the Duty of Loyalty, and the Duty of Obedience.

Duty of Care

Board members must exercise due care in all dealings with the organization and its interest. This includes careful oversight of financial matters and reading of minutes, attention to issues that are of concern to the organization and raising questions whenever there is something that seems unclear or questionable.

Duty of Loyalty

Conflicts of interest, including the appearance of conflicts of interest, must be avoided. This includes personal conflicts of interest or conflicts with other organizations with which a board member is connected.

Duty of Obedience

Obedience to the organization’s central purposes must guide all decisions. The board must also ensure that the organization functions within the law, both the “law of the land” and its own bylaws and other policies. 

