TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday September 30th, 2004, 11:30 AM BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips


2. Minutes – see attachment 1
G. White made motion/M. Dyal seconded, motion carried

3. Financial Report – Mike Douville
R. Kluting made motion/G. White seconded, motion carried

4. Update Parades of Homes 2005 – Heinz Roesch


Motion made and seconded that Parade builders allowed to miss two parade meetings, motion carried; to be incorporated into builder and developer contracts

5. Committee Reports by Chairpersons for each committee
NEW COMMITTEE: name TBD

G. White suggested creating a new committee to define the position of HCHBA on paper to give to city listing concerns (i.e.: need “shall issue deadlines” on permitting, UDC). Motion made by G. White, seconded by M. Green. Motion carried. Committee shall be: A. Phillips, M. Dyal, G. White, H. Roesch, R. Cunningham, S. Turkett, K. Bond

a. City/County Codes & Standards – Mike Dyal




b. Education – Rick Blackburn Clint Dixon  – 


c. Golf Tournament - Trey Whitten
 
Suggested to do gross vs. net next year?

d. Government Relations – Scott Porter


e. Model Home – Heinz Roesch, Robin Martin
R. Cunningham requested copy of letter sent to HCSB be forwarded to S. Cunningham-done

f. Habitat for Humanity – Tim Jones & Robert Kluting 
R. Kluting suggests workday in Fredericksburg

g. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING
Need to schedule for mid November

h. Donations Committee – Mike Douville 


6. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM





a. October 28

-
Kerrville



b. November 18   
-
Kerrville



c. December 16
       -
Kerrville


7. EO Report


Nominating committee for next year’s board—R. Kluting, G. White, J. Long Sr., E. Nemec, L. Taylor, R. Condra

Adjourn Meeting
Motion made by M. Dyal, seconded by H. Roesch

