TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday April 15th, 2004

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips


2. Minutes – see attachment 1
approved

3. Financial Report – Mike Douville
Went over model home-accepted

4. Update Parade of Homes – Heinz Roesch
Expect one home not to make it

5. Committee Reports by Chairpersons for each committee


a. Christmas Party Associate Appreciation Night
     Reservation made at Y.O. 12/7

Need suggestions for entertainment

b. City/County Codes & Standards – Mike Dyal
UDC project lodged 

c. Education – Rick Blackburn – WE NEED TO MEET / Many ideas but no avenues without a meeting; NO MEETING YET
Clint Dixon and Ed Nemec to assist

Need to focus on internal education and work with High Schools

d. Golf Tournament - Scott Porter & Trey Whitten
present proposals from Lady Bird 
Date set for September 20 – getting prices together, needs a helper

e. Government Relations – Scott Porter
Building performance standards are done

f. Fish Fry – Ardie Dixon & Dan Gatewood
June 24th – Marcy to organize

g. Habitat for Humanity – Tim Jones & Robert Kluting 
May 22 to be confirmed with FBG-need Fredericksburg committee

h. By Laws Committee – S. Porter, H. Roesch, A. Phillips, R. Kluting & S. Turkett – OVERDUE FOR MEETING


i. Donations Committee – Mike Douville 
Budgeted $2500 for scholarships.  Need to approach Ingram, Centerpoint,Fredericksburg, & Kerrville ISD’s

j. 2004 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


a. May 27

-Kerrville


b. June 24

-Kerrville


c. July 29

-Kerrville 


d. August 26
-Kerrville


e. September 30        -Kerrville


f. October 28
-Kerrville



g. November 18
-Kerrville



h. December 16
-Kerrville


k. EO Report


i. Next year’s parade what style – single site/scattered/two single sites?
Need special board meeting

l. Need volunteers at Point Theatre for concession stands May 14/15 and May 20-call 367-5121 Teri


Art Lenard, Ed Nemec, Rick Cunningham, John Spikes all volunteered fro May 20th

Adjourn Meeting


