TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS Special MEETING

Thursday, August 05, 2004, 11:30 AM BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM

MINUTES


1. Call Meeting to Order and Invocation – Andy Phillips


2. Presentation to Board by Parade Steering Committee re: Spring 2005 Parade

Approx 8 homes in Comanche Trace

Approx. 4 to 7 homes in Cypress Springs


Proposed dates April 28 – May 1st, 2005 and Oct. 6, 7, 8, 9, and 13, 14, 15, and 16, 2005

Proposed times: Thursdays and Fridays from 3:00 PM – 8:00 PM, Saturdays from 10:00 AM – 8:00 PM, and on Sundays from Noon – 6:00 PM for the Spring 2005 Parade for the Fall Parade the end times on Thursdays through Saturdays are only until 7:00 PM. All other times to remain the same

3. Decision on Spring 2005 Parade

9 in favor         0 opposed
If approved also delegate authority to the Parade Steering Committee to make all decisions re the Parade, within approved budget 

4. Decision on Fall 2005 Parade

Motion to defer to 8/26 BOD mtg.  9 favor/1 opposed
If approved also delegate authority to the Parade Steering Committee to make all decisions re the Parade, within approved budget

5. EO Report

Robert Kluting made motion/Mark Green seconded  7 in favor/0 opposed to Model Home for Spring Parade 2005

Model Home for Fall Parade deferred to 8/26 BOD mtg.
Model Home for Spring 2005 Parade if approved in agenda item 3; if approved authorize Heinz Roesch to make all decisions re the Model Home within approved budget to be presented

Model Home for Fall 2005 Parade if approved in agenda item 4; if approved authorize Heinz Roesch to make all decisions re the Model Home within approved budget to be presented

Adjourn Meeting
Motion made to give Parade Steering Committee power to make decisions 9 in favor/0 opposed

